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AGENDA

• Introduction to UNEP-WCMC

• Business case for nature

• Introducing the "Every Job Is a 
Nature Job" concept

• How to communicate the 
business case

• Our Plans and Partnership Model

• Q&A and Discussion



Layout Guide

Be aware: The grey box has to 
added manually for each slide!
(just copy and paste previous 
slide)

UNEP-WCMC

A centre of excellence on 

biodiversity working to 

ensure science, 

knowledge and insight 

are at the heart of 

national and global 

policy



• A partnership of influential businesses across 

many sectors,  including mining, renewable 

energy, and manufacturing

• Generating actionable biodiversity knowledge 

to embed the values of nature in business 

decisions

• Empowering business action across direct 

operations, value chains,  and 

landscapes/seascapes

• Enabling resil ient business activit ies that 

al ign with a world l iving in harmony with 

nature  

PROTEUS 2026-2030

Current Proteus partners April 2026
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The business case for nature



Large bullet point slide

• You can use this slide to create simple 
lists.

• Please do not add images to this slide.

Fonts

• Please use Arial Bold, 36pt for 
the title. 

• Arial 28pt for the main body 
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ALL BUSINESSES DEPEND ON BIODIVERSITY, WHILE DRIVING ITS 
DECLINE THROUGH THEIR ACTIONS, LEADING TO EMERGING RISKS

“The decline in biodiversity 

and nature’s contributions to 

people has become a cr it ical  

systemic r isk threatening the 

economy, f inancial  stabi l i ty  

and human wel lbeing with 

implications for human 

rights. ”

-  IPBES Business and 

Biodiversity Assessment,  

2026

Level of dependency by industry (WEF & PwC, 2020) 
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THIS RISK INCREASINGLY TRANSLATES TO DISRUPTION OF 
BUSINESS ACTIVITIES



CONDITIONS IN WHICH BUSINESSES OPERATE PERPETUATE AND 
REWARD THE STATUS QUO

State of Finance for Nature 2026 (UNEP, 2026)

„Currently ,  there are no 

adequate rewards and 

penalt ies to drive suff icient 

action by businesses for the 

conservation and sustainable 

use of biodiversity ( . . . )  Many 

policies either encourage 

business act iv it ies harmful  to 

biodiversity or prevent 

behaviour benef icial  for 

biodiversity. ”

-  IPBES Business and 

Biodiversity Assessment,  2026
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BUSINESSES ARE 
INCREASINGLY EXPECTED 
TO ACT ON BIODIVERSITY

• Drivers of action include:

• Policy environment ( i .e.  CSRD)

• External f inancing requirements ( i .e.  

IFC Performance Standard 6)

• Expectations from stakeholders , 

NGOs,  and consumers (i .e. UNGC 

Principles 7 & 8) IP
B

ES 2
0

2
6
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BUSINESSES 
ALREADY HAVE 
THE MEANS TO 
ADDRESS 
IMPACTS AND 
DEPENDENCIES

Align with others using tools 

such as ENCORE and IBAT.

Experiment and iterate on 

actions and monitoring 

methods. 

IP
B

ES 2
0

2
6
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Introducing “Every Job Is a Nature Job”
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THE CHALLENGE: A GAP BETWEEN 
BUSINESS STRATEGY AND ACTION

• While many businesses have 

biodiversity or environment strategies, 

there is not always a clear path linking 

these to everyday decisions

• Biodiversity may be seen as the 

responsibility of the sustainability team, not 

something relevant to every role

IP
B

ES 2
0

2
6
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THE OBJECTIVE: MAKING 
EVERY JOB A NATURE JOB
• For successful implementation of 

biodiversity strategy, it must feed into the 

operations and procedures of the business

• Non-specialists should be empowered to 

consider biodiversity in their day-to-day 

responsibilities

• Considering nature in decision-making 

across the business helps identify and 

reduce exposure to nature-related risks
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THE SOLUTION: ROLE-SPECIFIC BRIEFS, 
IDENTIFYING ACTIONS AND ENABLERS

• The Every Job is a Nature Job Series:

• Short briefs

• Practical actions 

• Specific to job functions

• Accessible, non-technical language



ALREADY AVAILABLE IN THE SERIES:
Procurement Managers
(English, French, Spanish, 

Russian)

Business 
Development 

Managers
(English, French, 

Spanish, Russian)

Encouraging C-suite 
engagement

(English, French, 
Spanish)

Social Engagement 
Officers
(English)



ACTIONS FOR PROCUREMENT
Build capacity,  develop supplier pol icies and influence suppliers to 
pursue best practice

GETTING 
STARTED

Include nature-related requirements in supplier
specifications

Select suppliers with commitments and 
certifications to improve biodiversity

ADVANCED

Promote exchange of best practices and data 
with and between suppliers

Support and engage with restoration initiatives in 
supply chain sectors and regions



ACTIONS FOR BUSINESS DEVELOPMENT
Consider nature-related risks associated with new business 
opportunit ies

GETTING 
STARTED

Align business development policies with the 
company biodiversity strategy

Identify nature-related risks when assessing new 
business opportunities

ADVANCED

Build nature goals and statements into contracts 
(i.e. for joint ventures)

Conduct life cycle assessments on existing products 
and prioritize high-impact products for replacement



ACTIONS FOR SOCIAL ENGAGEMENT OFFICERS
Integrate biodiversity considerations within social engagement 
processes, considering the l inks between biodiversity impacts and local 
people

GETTING 
STARTED

Identify priority locations and value chains where 
biodiversity impacts are likely to be affecting local 

rightsholders and stakeholders

Engage with communities around operations to 
discuss nature and community-related issues

ADVANCED

Safeguard sites of cultural/ local value (i.e. historical 
hunting grounds, subsistence farming) around operations 

and proposed developments

Go beyond FPIC and partner with Indigenous Peoples, local 
communities and marginalised groups on projects 
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How to communicate nature’s importance internally



Encouraging C-suite engagement
(English, French, Spanish)

COMMUNICATING THE BUSINESS CASE INTERNALLY:  
THE ROLE OF SUSTAINABILITY PROFESSIONALS

• Sustainability professionals drive organizational 

change in relation to nature

• C-Suite buy-in is essential to achieve this

• Challenge: 

o Nature can seem disconnected from 

business priorities

o Its importance can be difficult to 

communicate effectively



CASE STUDY: ENGAGING LEADERSHIP AND BUILDING THE 
BUSINESS CASE
• Global food and beverage multinational

• Challenges:

o Overly technical

o Establish a baseline for nature across 

the value chain

• Actions to overcome those challenges:

o Meeting individually

o Linking nature to business risks

o Highlighting industry statistics, news stories, and examples of peers that 

lead on nature



Build the capacity of non-C-Suite 
leadership on the relevance of nature to 

their business area

ACTIONS FOR SUSTAINABILITY PROFESSIONALS: APPROACHING THE C-SUITE 

Leverage opportunities that make the 
issue of nature feel more relevant

Meet with C-Suite members individually

Make multiple attempts to get the
buy-in from C-Suite (if required)



ACTIONS FOR SUSTAINABILITY PROFESSIONALS: BUILDING THE BUSINESS CASE

Highlight the relevance of nature to the 
business

Benchmark nature efforts and targets of 
your company against your peers

Demonstrate how nature risks and 
opportunities intersect with the 

commercial strategy



ACTIONS FOR SUSTAINABILITY PROFESSIONALS: ADDRESSING THE C-SUITE 

Provide targeted information about
nature to the C-Suite

Be clear on where the ownership
and next steps lie

When framing the business case, 
emphasize the opportunities that

nature can bring

Align expected governance
with the C-Suite

Emphasize the need for change 
management
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Engage with Every Job is a Nature Job



Find our existing materials by scanning the QR code:

Contact: balint.ternyik@unep-wcmc.org

THE EVERY JOB IS A NATURE JOB PARTNERSHIP

Shape the Agenda Input Directly into 
our Briefs

Accelerate Your 
Implementation

Join the Nature 
Action Dialogues

Gain Exclusive 
and Early Access

Acces Bespoke 
Technical Support

mailto:balint.ternyik@unep-wcmc.org
mailto:balint.ternyik@unep-wcmc.org
mailto:balint.ternyik@unep-wcmc.org


Layout guide

Plain logo slide 

• Please do not edit this slide.

• You can use this slide between talks 

at an event, during a questions and 

answers session etc.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

