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PROTEUS HORIZON SCAN WEBINARS

A series of webinars for Proteus 

Partners sharing information and 

insights into the latest trends 

and developments in biodiversity 

and ecosystem services policy, 

initiatives, data and tools.



LOGISTICS

• Scheduling: AM & PM sessions

• Rules: Chatham House rule for 

discussion, but presentation is 

recorded

• Topics: Your suggestions are 

welcome!



AGENDA

Sequence Item
Time

(Mins)

1 Opening and Introduction 10

2 Presentation: Overview of the TNFD Beta v0.4 Framework 20

3 Discussion + Interactive Quiz Using Menti.com 25

5 Mins Break

4 Presentation: Deep-dive into Metrics in TNFD v0.4 20

5 Breakout Group Discussions 25

6 Summary of Breakout Group Discussions 10

7 Closure and Next Steps 5



Opening and Introduction



PURPOSE OF THIS WORKSHOP

Provide the participants:
• Overview of the TNFD beta v0.4 framework
• In-depth update on metrics in TNFD v0.4

Gather:
• Init ial  thoughts and feedback from participants on the v0.4 

updates, metrics and their implications for business

Support :
• Future development of the TNFD framework by providing TNFD a 

summary report from this workshop



PARTICIPANT 
INTRODUCTIONS



TASKFORCE ON NATURE-RELATED FINANCIAL DISCLOSURES 
(TNFD)

TNFD is a global, market-led initiative with the mission to develop and deliver a risk management and
disclosure framework for organisations to report and act on evolving nature-related risks and opportunities.

It builds on the disclosure approach and guidance developed by the Task Force on Climate-Related Financial
Disclosures (TCFD).

TNFD has the potential to drive change through:

Shaping best practice 
in the private sector

Informing 
government policy 

and regulation

Informing national 
and international 

standards



UNEP-WCMC SUPPORT TO TNFD

• One of 18 TNFD knowledge partners

• Providing technical advice to the TNFD 
Secretariat on contents of the framework

• Providing inputs into sector-specific guidance
(e.g. mining, agriculture)

• Conducting research that informs the TNFD 
framework and its implementation

• Continuing development of nature tools relevant 
to TNFD implementation

• Participating in the TNFD Data Catalyst

TNFD related publications:

• Guidance on Measuring Dependencies 
(Expected May 2023)

• Report on Voluntary and Mandatory Disclosure 
Approaches (Currently in development)



Presentation: Overview of the TNFD Beta v0.4 Framework



OVERVIEW OF THE TNFD 
BETA V0.4 FRAMEWORK

1. Disclosure Recommendations 

2. Sector and Biome Specific Guidance 

3. LEAP Approach

4. Scenario Analysis 

5. Other Updates



DISCLOSURE RECOMMENDATIONS
TNFD’s Approach to Disclosure

(Taskforce on Nature-related Financial Disclosures (TNFD) 2023) 

(Taskforce on Nature-related Financial Disclosures (TNFD) 2023) 



DISCLOSURE RECOMMENDATIONS

(TNFD 2023) 



DISCLOSURE RECOMMENDATIONS

Changes to:
• Strategy D
• Risk and Impact Management A (i) & A (ii)
• Risk and Impact Management D
• Metrics and Targets D removed as covered 

by General Requirement 5

D. Describe how 
targets on nature 
and climate are 
aligned and 
contribute to each 
other, and any 
trade-offs.

Changes since v0.3

(TNFD 2023) 



SECTOR AND BIOME SPECIFIC GUIDANCE

Sector Guidance 
released

Disclosure metrics 
released

Guidance in 
development

Financial institutions X

Food and agriculture X X

Mining and metals X

Energy (oil & gas and electric 
utilities & power generators) X

Aquaculture X

Chemicals and pharmaceuticals X

Forestry X

Infrastructure and real estate X

Textiles and apparel X

Biome Guidance 
released

Disclosure 
metrics released

Guidance in 
development*

Tropical forest X X

River and streams X

Marine shelves X

Intensive land use systems X
*Other priority biomes are in development, although not specifically listed in the v0.4 framework

Sector Specific Guidance

Biome Specific Guidance



SECTOR AND BIOME SPECIFIC GUIDANCE

Dashboard

(TNFD 2023) 



LEAP APPROACH

(TNFD 2023) 



Location Prioritization Criteria in TNFD v0.4

Category Criteria in TNFD v0.4 for identifying priority locations in L3 of the LEAP approach

Ecosystem integrity

The location has high ecosystem integrity and/or is in an area of rapid decline in ecosystem 
integrity.

The integrity of an ecosystem is the extent to which the composition, structure, and function 
of an ecosystem falls within its natural range of variation

Biodiversity importance The area is of biodiversity importance, including, but not limited to, protected areas or 
otherwise internationally recognised areas

Water stress The location is an area experiencing water stress, where the quality and/or quantity of 
available water is deteriorating

Dependencies and 
impacts on nature

The organisation is likely to have significant dependencies and impacts in the location (based 
on a high-level evaluation of potential dependencies and impacts).

LEAP APPROACH



LEAP APPROACH
Three methods for assessing nature-related risks in Annex 4.6:

1. Heatmap
2. Asset Tagging
3. Scenario-Based Risk Method

(TNFD 2023) 



SCENARIO ANALYSIS
Step by Step Scenario Analysis Guidance

Step 1:
Identifying the relevant 

driving forces

Step 2:
Placing the business or 

facility along the 
uncertainty axes

Step 3:
Using scenario 

storyline 
descriptions

Step 4:
Identifying high-level 
business decisions

(TNFD 2023) 

(TNFD 2023) 



OTHER UPDATES

(TNFD 2023) 



Interactive Quiz + Discussion



INTERACTIVE QUIZ 

+ DISCUSSION

• What are your comments and reflections 
on the TNFD v0.4 updates? How is your 
organisation engaging with the TNFD 
framework?

• Please go to Menti.com and enter the 
code 6471 3986



BREAK

• 5 mins Coffee Break 



Presentation: Deep-dive into Metrics in TNFD v0.4



DEEP-DIVE INTO 
METRICS IN TNFD V0.4

1. TNFD’s definit ion of Metrics

2. TNFD’s overall  approach to metrics  

3. Overview

4. Disclosure Metrics

5. Core Global Metrics

6. Sector Specific Assessment Metrics

7. Response Metrics 



TNFD’S DEFINITION OF METRICS

(TNFD 2023) 



TNFD’S OVERALL APPROACH TO METRICS

TNFD aims to develop a standardized and integrated approach to the measurement of nature-
related dependencies, impacts, risks and opportunities with the following characteristics:

Scientifically robust and 
sensitive to changes

Provides comparable, 
high-quality data and 

insights

Practical to implement and 
can be used at scale

Used for risk and opportunity management, 
transition planning and corporate target 

setting

Aligns with broader global public 
policy goals for reversing nature loss



OVERVIEW

Core disclosure Metrics 

Additional disclosure 
metrics will also include 
sector and biome 
specific 
additional disclosure 
metrics.

(TNFD 2023) 



DISCLOSURE METRICS

Core Disclosure Metrics
• Core Global Metrics
• Core Sector Metrics

Additional Disclosure metrics
• Additional Sector Metrics
• Additional Biome Metrics

(TNFD 2023) 



CORE GLOBAL METRICS

(TNFD 2023) 



SECTOR SPECIFIC ASSESSMENT METRICS – 'EVALUATE' METRICS

Evaluate Phrase Assessment Metrics for the Energy sector – Illustrative examples

Evaluate Metrics – Oil and Gas

Metric Category​ Sub-category 1 Sub-Category 2 Sector-Specific Metrics​ Source

Impact Driver Resource use/replenishment​ Water use​ Total water withdrawal by source​ GRI 303​

Impact Driver​ Pollution/pollution removal Non-GHG air pollution​ Air emissions of the following pollutants: (1) NOx (excluding N2O), SOx, VOCs, 
PM10​

SASB​

State of Nature Species​ Species​ Number of IUCN Red List species and national conservation list species with 
habitats in areas affected by operations, by level of extinction risk

GRI EN
15​

State of Nature Ecosystems Ecosystem condition 
and Extent

Identity, size, protected status, and biodiversity value of water bodies and 
related habitats significantly affected by the reporting organization’s discharges of 
water and runoff

GRI EN
25

Evaluate metrics – Power Generators and Electric Utilities – Offshore Wind

Metric Category​ Sub-category 1 Sub-Category 2 Sector-Specific Metrics​ Source

State of Nature Ecosystems​ Ecosystem Condition and Extent Estimated number of birds injury/mortality​ EEA​

State of Nature​ Ecosystems Ecosystem Condition and Extent Change in fish/coral/marine invertebrate species richness​ TNFD​

Evaluate metrics – Power Generators and Electric Utilities – Solar

Metric Category​ Sub-category 1 Sub-Category 2 Sector-Specific Metrics​ Source

Impact Driver​ Resource use/replenishment​ Water use​ Percentage and total volume of water recycled and reused​ GRI EN10​

State of Nature Ecosystems​ Ecosystem condition and 
extent​

Operations with significant actual and potential negative impacts 
on local communities

GRI
(Disclosure 413-2​



Assessment Metrics – Power Generators and Electric Utilities – Solar​

Risk Category Metric Category​ Sector-Specific Metrics​ Source

Physical Risks Changes to protection from natural hazards​ Increased capital expenditure on adaptation: protection against 
floods/landslides​

TNFD​

Physical Risks​ Changes to protection from natural hazards​ Reduction in revenue due to interruption of operations/supply chain​ TNFD​

Transition Risks​ Policy and legal Losses due to delays in operations/ permit denials​ TNFD​

Transition Risks Reputation​ Increased costs due to work interuptions / lack of employee engagement​ TNFD​

Assessment Metrics – Power Generators and Electric Utilities – Offshore Wind

Risk Category Metric Category​ Sector-Specific Metrics​ Source

Physical Risks Changes to protection from natural hazards​ Write-offs and early retirement of existing assets​ TNFD​

Physical Risks​ N/A​ Number of blackouts due to animal collision and costs associated​ TNFD​

Transition Risks​ Market​ Loss of market share and investor goodwill​ TNFD​

Transition Risks Policy and Legal Description and costs related to loss of operating areas

SECTOR SPECIFIC ASSESSMENT METRICS – 'ASSESS' METRICS



RESPONSE METRICS

(TNFD 2023) 



Examples of response metrics connected back 
to the mitigation hierarchy 

RESPONSE METRICS

(TNFD 2023) 



For all disclosure metrics:
For assessment metrics:

(Locate, Evaluate, Assess) For response metrics:

+ Annex 1, 2 + Annexes 3.1, 3.2, 3.4

WHERE TO FIND EACH TYPE OF METRICS?



Breakout Group Discussions



BREAKOUT GROUP 
DISCUSSIONS

• Please go to your assigned breakout 

group



DISCUSSION QUESTIONS - CORE GLOBAL METRICS

(TNFD 2023) 

➢ Clarity: Are the core global metrics clearly defined?
➢ Feasibility: Are the metrics feasible to apply?
➢ Coverage: Are there other metrics that you think companies across all sectors 

should be recommended to disclose? What characteristics or parameters of 
metrics should TNFD specify?

➢ For your company’s sector, what metrics do you think all companies with the 
sector should be recommended to disclose (as core sector specific metrics)?

➢ For your company’s sector, what should the guidance on core and additional 
metrics specify?



DISCUSSION QUESTIONS - BIOME SPECIFIC DISCLOSURE METRICS (TROPIC AL FOREST)

((TNFD 2023) 

➢ Clarity: Are the tropical forest biome metrics clearly defined?

➢ Feasibility: Are the tropical forest biome metrics feasible to apply?

➢ Coverage: Any suggestions on what other metrics should be added to the Tropical Forest biome specific metrics?



DISCUSSION QUESTIONS - RESPONSE METRICS

(TNFD 2023) 

➢ Is the TNFD guidance on 
response metrics clear?

➢ What constitutes a good 
response metric?

➢ What other categories of 
response disclosure metrics 
could be added to the list of 
examples proposed by TNFD?



SUMMARY OF 
BREAKOUT GROUP 
DISCUSSIONS

• Summary of Group Discussion – Group 1 

• Summary of Group Discussion – Group 2



Closure and Next Steps



CLOSURE AND NEXT STEPS

• Next steps:

• UNEP-WCMC Proteus team to summarize 

the discussion results of the workshop 

• Share the summary report with al l  

workshop participants

• Send the summary report to the TNFD

• A.O.B.



TNFD Proteus Workshop

Thank you ! 



Reference 
• Taskforce on Nature related Financial Disclosure (2023) The TNFD Nature-

related Risk and Opportunity Management and Disclosure Framework Final Draft 
- Beta v0.4. Available at: framework.tnfd.global/wp-
content/uploads/2023/03/23-23882-TNFD_v0.4_Integrated_Framework_v7.pdf

https://framework.tnfd.global/wp-content/uploads/2023/03/23-23882-TNFD_v0.4_Integrated_Framework_v7.pdf



