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PROTEUS HORIZON 
SCAN WEBINARS

A series of webinars for Proteus 

Partners sharing information and 

insights into the latest trends 

and developments in biodiversity 

and ecosystem services policy, 

initiatives, data and tools.



LOGISTICS

• Scheduling: AM & PM sessions

• Rules: Chatham House rule for 

discussion, but presentation is 

recorded

• Topics: Your suggestions are 

welcome!



OVERVIEW

1. Introduction to the Kunming-Montreal 

biodiversity package

• Summary of the CBD COP15 process and 
key outcomes

• The Kunming-Montreal Global Biodiversity 
Framework and related decisions

• Looking ahead: Next steps for 
implementation

2. Emerging implications for business

• Business and finance engagement at 
COP15

• Emerging implications and considerations 
for business

3. Questions and discussion



Introduction to the Kunming-Montreal biodiversity 
package
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• Kunming-Montreal Global Biodiversity Framework

• Resource mobil ization

• Mechanisms for planning, monitoring, reporting and 

review

• Monitoring framework for the Kunming-Montreal 

global biodiversity framework

• Capacity-building and development and technical 

and scientific cooperation

• Digital sequence information on genetic resources

KUNMING-MONTREAL 
BIODIVERSITY PACKAGE
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Continuing national implementation over time

Kunming-
Montreal 

biodiversity 
package

NATIONAL ACTIONS

Post-2030 
updates 
to global 

biodiversity 
framework

National planning

Revised/updated NBSAPs 
(use of headline indicators)

Or national targets in 
standard format

Global analysis of information 
on NBSAPs/national targets 

from all Parties

Consideration of global 
analysis
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COP ACTIONS

Global review of 
collective progress

Consideration of global 
analysis

SECRETARIAT

ACTIONS

COP 16 (2024)

National review of progress

7th national report in 
standard format (28 
February 2026) – use 
of headline indicators

COP 19 (2030)

National review of progress

8th national report in 
standard format (30 
June 2029) – use of 
headline indicators

Global review of 
collective progress

Consideration of global 
analysis

COP 17 (2026)
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• The monitoring framework includes a set of headline (26 in total) ,  component and 
complementary indicators

• Parties are urged to use the headline indicators for planning purposes, and requested to use 
them for reporting at national level

• Parties can also use national ,  component and complementary indicators, depending on 
national needs

• Some of the indicators in the monitoring framework are yet to be ful ly developed – this 
applies to the indicator for Target 15, on impacts and dependencies on biodiversity

• Work is underway to finalise these indicators and more information wil l  be provided in 
fol low up presentations

A MONITORING FRAMEWORK FOR THE KUNMING -
MONTREAL GLOBAL BIODIVERSITY FRAMEWORK



• Kunming-Montreal Global Biodiversity Framework

• Resource mobil ization

• Mechanisms for planning, monitoring, reporting and 

review

• Monitoring framework for the Kunming-Montreal 

global biodiversity framework

• Capacity-building and development and technical 

and scientific cooperation

• Digital sequence information on genetic resources

KUNMING-MONTREAL 
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LOOKING AHEAD

1. Next steps for implementation

2. Intersessional period up to CBD COP16 

(2024)



Emerging considerations and implications for business



BUSINESS AND FINANCE ENGAGEMENT
• The level of business and finance engagement at COP15 was unprecedented.

• Business and finance events spanning 10 days, including:

• Business and Finance Hub
• Business and Finance Focus Days in the multi-stakeholder Place Quebec
• Business Forum and Finance Day 
• External events running across Montreal



KEY THEMES AND TOPICS 
FOR BUSINESS
• Themes

• Cross-sectoral collaboration
• Importance of IPLCs
• Need for clear signals from governments
• Mainstreaming to scale nature action

• Topics

• Nature-positive for business
• Biodiversity credits 
• Climate-biodiversity nexus
• Disclosures



THE FULL GLOBAL BIODIVERSITY FRAMEWORK 
IS RELEVANT TO BUSINESS

Goal A
Increasing the 
resiliency of 
ecosystems, 

species and genetic 
diversity

Goal B
Biodiversity is 

sustainably used 
and managed

Goal C
Utilisation of 

genetic resources 
and digital 
sequence 

information

Goal D
Adequate means of 

implementation 
(including financial 

resources and 
capacity building)

23 action targets under the headings: 

• Reducing threats to biodiversity 
• Meeting people’s needs through sustainable use and benefit-sharing
• Tools and solutions for implementation and mainstreaming



EMERGING CONSIDERATIONS AND 
IMPLICATIONS FOR BUSINESS
• Reducing pressures and drivers for change to 

halt and reverse biodiversity loss

• Opportunities to align business strategies and 

commitments with global goals 

• Mechanisms and data for assessing materiality 

and supporting disclosure across operations 

and supply chains 

• Emerging regulatory requirements as part of 

revised ESIAs or permitting processes 



NEXT STEPS FOR PROTEUS 2023

• Technical brief on the Kunming-Montreal 

biodiversity package 

• Webinar on the monitoring framework for the 

Kunming-Montreal global biodiversity 

framework

• The Proteus Annual Meeting will continue to 

explore themes and topics relevant to the 

partners 



Questions and discussion
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