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How does a company manage 
Biodiversity?

Awareness Policy Strategy

Risk areasPractice
Monitoring 

& 
Reporting

Verification

14 June 2012 3Recent developments in the IBAT



14 June 2012Recent developments in the IBAT 4



14 June 2012 5Recent developments in the IBAT



212 Upgrade to functionality

 Option to add your own location using 
DMS, decimal coordinates or manually.

 Option to save down your location for 
future use into a catalogue.
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Option to add own locations
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Option to save this location into a 
catalogue
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Option to display either an individual 
location or entire catalogue
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2012 progress on generating reprots

 Ability to generate habitat status reports 
detailing the features found within 1 km, 
10 km and 50 km of a location.

 Assess risks against EMP and ISO 14001
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Option to generate a Habitat Status Report

Features within 1, 10 & 50km
List of species that could 

potentially occur given 
suitable habitat
Includes explanation and 

definition of all features

Future developments:
Additional report formats
GRI related report
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Site Site A Site B

World Heritage None within 10km None within 10km

Ramsar Within Ramsar site None within 10km

National protected area Within 1km of national 

park

Within 10km of Nature 

reserve

Priority site for 

biodiversity

Within 1km of 2 KBAs None within 5km

Region of conservation 

importance

Within Hotspot Not within

Potential globally 

threatened species

2 threatened mammals 

and 3 threatened birds

No threatened species

Risk rating High Medium

Report results inform risk analysis
(EMP and ISO 14001)



2012 requested improvements

 Internationally important areas have 
been split into separate layers

 Improved and extended explanations and 
guidance materials

 Regular news feed

 Functions on iPhone and iPad
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A reminder...

1. The IBAT is created by the organisations which 
develop the data standards and maintain the 
datasets

2. We invest in excess of $6 million a year in data 
processes  

3. The IBAT is a not-for-profit initiative which returns 
all the value from business interest to the data 
processes, to benefit everyone
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We also make data from IBAT 
available on a not-for-profit basis

 As a part of the UN system it is important 
that we provide data to governments and 
research

 We do this through another portal, IBAT 
for Research and Conservation Planning
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www.unep-wcmc.org
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The IUCN Red List: 

Evolution and Influence



#1. The name doesn’t say it all…



#2. …all creatures great and small

Vie et al. 2009. Wildlife in a Changing World. IUCN 



Comprehensive assessments

Mammals

Reef-building corals

Cycads

Conifers

Birds

Amphibians

Sharks





#3. There are rules, you know

See Mace et al. 2008 Cons. Biol. 22: 1424 

A
Population 

reduction

B
Restricted 

geographic range

C
Small population 

size & decline

Very small or 

restricted 

population

D

E Quantitative 

analysis

CRITERIA

Quantitative 

thresholds

THREATENED 

CATEGORIES

Critically Endangered (CR)

Endangered (EN)

Vulnerable (VU)



#4. Not all threatened species are 

created equal
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#5. A Huge Scientific Network



Thematic 

Specialist 

Groups
(CBSG, LCIE, 

ISSG, RSG, 

SUSG, WHSG)

SSC Organigram

SSC Chairs’ 

Office (4 staff)
Chair

(Simon Stuart)

Deputy Chair (Jon Paul Rodriguez)

Steering Committee (27 members)

Taxonomic 

Specialist 

Groups 
(e.g., Antelope, 

Bumblebee, 

Iguana, Lichen, 

Orchid, Shark, 

Vulture)

Stand-alone 

Red List 

Authorities
(e.g., Snake and 

Lizard, Terrestrial 

Invertebrate)

Task Forces 

(Climate 

Change, 

Biodiversity and 

Protected Areas, 

Systemic 

Pesticides)

Sub-Committees (74 members)

Red List*
Standards and 

Petitions

Species 

Conservation 

Planning

Freshwater,

Invertebrate, Marine, 

Plant Conservation

Red List Technical WG 

National Red List WG

Specialist Groups, Red List Authorities, and Task Forces (7,740 members)

*Referred to as the Red List Committee, but in effect a sub-committee reporting to the Steering Committee

v. 17 April 2012



The Red List Partnership

http://www.bgci.org/
http://www.uniroma1.it/default_e.php
http://www.zsl.org/
http://www.tamu.edu/
http://www.kew.org/index.htm
http://www.wildscreen.org.uk/
http://www.conservation.org/


#6. Biodiversity Trends

Amphibians

Mammals

Corals



Targeted onservation works (we just 

need more)



The Past:

#7. Lots of data on each species



#8. We make cool maps



2010

2006
2008

2012





Map of 595 sites of imminent species extinctions

#9. X marks the spot (where x =)



To this end we 

are looking to 

make Red List 

data available to 

members of 

Proteus

#10 Guiding Corporate Decision 

Making
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Standard criteria to identify sites of 
global relevance for biodiversity
Proteus Annual Meeting

Jörn P. W. Scharlemann



IFC Performance Standard 6

Critical habitat areas include the following five 
criteria: 

1. Habitat of critically endangered and/or 
endangered species; 

2. Habitat of endemic and/or restricted-range 
species; 

3. Habitat of migratory species and/or 
congregatory species; 

4. Highly threatened and/or unique ecosystems; 
and/or 

5. Areas associated with key evolutionary 
processes. 

Legally Protected and Internationally Recognised 
Areas
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Today...
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KBAs

AZEs

IBAs

Systematic 
conservation 
planning

LEFT

National 
priorities

Red List species

InVEST

IBAT

Aries
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High biodiversity 
impact

Low biodiversity
impact
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High biodiversity 
impact

Low biodiversity
impact



Mandate from World Conservation 
Congress in Bangkok, 2004

IUCN Species Survival Commission “to convene a
worldwide consultative process to agree a methodology to
enable countries to identify Key Biodiversity Areas,
drawing on data from the IUCN Red List of Threatened
Species and other datasets, building on existing
approaches and paying particular attention to (i) the need
to enlarge the number of taxonomic groups used for site-
based priority setting approaches; (ii) have quantitative,
transparent and objective criteria to identify Key
Biodiversity Areas ...”

resolution 3.013
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WCPA-SSC joint task force on 
biodiversity and protected areas, 2009

1) Conduct a meta-study on the 
effectiveness of different IUCN 
categories and governance types in 
delivering biodiversity outcomes

2) Consolidate the global standards for 
the identification of sites of 
biodiversity conservation significance
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Aims of 2nd objective of WCPA-SSC 
joint task force

IUCN convened process to develop a new 
globally agreed approach that draws and 
builds on existing approaches, respond to 
end-user needs for a scientifically-
rigorous, comprehensive and pragmatic
tool for practitioners.
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Timeline

Dec 2011 – initial workshop ICCB Auckland NZ

Jun 2012 – Framing workshop, Cambridge UK
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Framing workshop, 
Cambridge 5-8 June 2012

 Clarify and agree on high-level 
objectives of new IUCN standard

 Define concepts to be included in 
new standard 

 Build shared understanding of the 
global standard
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Working groups

Vision – focus on persistence of 
biodiversity; work with existing areas

Scope – consider composition, structure & 
function at genetic, species and ecosystem 
level of biodiversity; natural/native range; 
(not ecosystem services)

Scale – no min size, max size limited to 
manageable areas; freshwater, marine and 
terrestrial; temporal/mobile sites
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Working groups ...

Governance – needs assessment; 
systematic review of existing approaches; 
national & global/bottom-up vs top-
down; IP; funding

End users – matrix of users; local to 
global; need for communication

Thresholds – irreplaceability; 
uncertainty; multiple categories/classes
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High biodiversity 
impact

Low biodiversity
impact
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High biodiversity 
impact

Low biodiversity
impact
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High biodiversity 
impact

Extra due 
diligence



Where next?

Dec 2011 – initial workshop ICCB Auckland NZ
Jun 2012 – Framing workshop, Cambridge UK

Jul 2012 – draft documents 
2012 – regional consultations in Bangalore & at 

ECCB Glasgow

Sep 2012 – presentation at World Conservation 
Congress, Jeju Korea

2013 ... – launch of new standard
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Opportunities to engage

Directly, e.g. Shell

As Proteus partners

Through UNEP-WCMC

www.iucn.org/about/union/commissions/wcpa/wcpa 
_what/wcpa_science/biodiversity_and_protected_areas/
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