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PHASE STATUS

Project Management On-going

Requirements Analysis

Design 

Development (Demonstration follows)

Testing Partial

Deployment (Data Migration, Documentation & Training) Partial

WDPA System Development Achievements
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WDPA Conceptual System Architecture
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WDPA System  - Project Challenges

Identified Risks
Technical staff hiatus

Soln: Investment in our capacity (2 new full time tech staff)

Unreliable pro-bono support
Soln: ESRI (UK) provided discounted consultancy

Unidentified Risks
Requirements capture - 6 months extra work/delay

Soln: Effort transferred from system development to content 
improvement



PHASE STATUS

Project Management On-going

Requirements Analysis

Design 

Development (Demonstration)

Testing Partial

Handover (Data Migration, Documentation & Training) Partial

Deployment (Web Hosting & Switch Over) End Q1 ’08

Maintenance & Operation Perpetual

WDPA System - Remaining Work



Demonstration
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