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 The premise of IBAT 
hasn’t changed

 The three main 
datasets still underpin 
the tool

 The map function is still 
the central aspect of 
the tool

IBAT was launched 
in 2008
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 User input was sought through 
interviews and a survey

 Several Proteus companies 
responded with detailed comments

 The report is now in final draft, and 
undergoing external review

In 2016 we asked consultants 
to help develop a business plan
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Value for money

No other global tools available

Easy acces

Scientific, robust and up-to-date data

Data from highly recognized organizations

What are the main drivers guiding your organization to use 
the IBAT tools?
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Unable to interpret raw biodiversity data

Lack of acces to data

Unable to determine the relevance for the
decision

Limited understanding of what biodiversity is

Lack of recognized and accepted biodiversity
metrics

What are the challenges your organization faces, when 
understanding biodiversity risks and opportunities for 

decision making?
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The recommendations will feed into a new 5 year business plan
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• A complete redesign of the system

• Address snags
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l • Focus on market penetration and avoid 
diversification

• Grow existing user segments

• Target new segmentsM
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• Adequately resource the secretariat
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• Retain IBAT’s role as the only source of 
the combined data for commercial 
screening
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Governance Committee

Client support Technical oversight

Secretariat

BirdLife IUCN UNEP-WCMC

Data Providers

Developer
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IBAT
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What next?
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