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Meeting Objectives

Outline developments at UNEP-WCMC

Report on Proteus activities, changes in membership etc.

Confirm the Proteus 2012 work-plan for 2009.

Demonstrate Version 1.0 of the new WDPA and discuss 
the delivery and content of Version 2.0.

Demonstrate the Beta Version of WDPA-Marine with 
Ecosystem data.

Discuss the creation of a Technical Users Group.

Demonstrate Version 1.0 of the Integrated Biodiversity 
Assessment Tool (IBAT) for business and discuss 
priorities for its further development.

Seek inputs on the IBAT business model.
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Today’s Agenda
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10.00 Welcome and Introduction – Richard Sykes (IPIECA) and Jon 
Hutton (UNEP-WCMC)

10:20 Update on Membership – Tim Johnson

10:30 Report on 2008 expenditure and progress against the 
Workplan – Tim Johnson 

11:00 Confirmation of 2009 Workplan – Jon Hutton

11:30 Demonstration of WDPA V1.0 and WDPA-Marine Beta 
version and discussion on Technical Users Group -
Charles Besancon

12:30 Working Lunch
13:30 Demonstration of IBAT – Ian May (BirdLife International)

14:00 Discussion on the IBAT Business Model – Jon Hutton

15:30 Any Other Business
16:00 Meeting Adjourns



A few words on UNEP-WCMC
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Balance Sheet – Assets vs Liabilities
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Monthly results

Cumulative net assets Cash at bank

Cumulative surplus/deficit
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Indicators
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Source of Income

•Healthy diversity of funding sources
•Small projects are important
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New development unit and pipeline



Measure monthly targets
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Performance of each Programme

United Nations Environment Programme World Conservation Monitoring Centre



Staff Questionnaire
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Turnover & Stability Index
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Year
# of Ees 
at 31 
Dec

Existing 
Ees

New 
Ees

Leavers
Turnover 
Rate

Leavers 
with 1+yr 
service 
(as at 31 
Dec)

# Ees in 
Post one 
year ago 
(as at 1st 

Jan)

Stability 
Index

Ees 
Employe
d for 
>5yr

Retention 
as % of 
Ees

2006 55 45 10 14 25% 8 48 17% 18 33%
2007 62 42 20 15 24% 8 55 15% 20 32%
2008 67 46 21 6 9% 4 52 8% 18 27%
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Staffing efficiency
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In the last three years we have managed 
to accumulate net assets...



2009 Activities and budget
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..\..\..\..\Desktop\Proteus Workplan and Budget 2009 pdf.pdf
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IBAT components and cost
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WDBD (Key 
Biodiversity 

Areas)

WDPA
(Protected 

Areas)

$2m

$9m$9m

$20 m over 5 years or $5 million/yr
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WDPA
(Protected 

Areas)

Governments, 
national & regional 

processes

IUCN WCPA & 
NGOs

UNEP‐WCMC 
processes

Funding 
partners
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Funding 
partners

WDBD (Key 
Biodiversity 

Areas)

IUCN SSC Species ‐
Experts and Processes 
inc Global Species 

Assessments

RedList 
(Species)

BL & CI
Processes
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WDBD (Key 
Biodiversity 

Areas)

BL & CI
Processes

IUCN SSC Species ‐
Experts and 
Processes

IUCN WCPA & 
NGOs

UNEP‐WCMC 
processes

WDPA

(Protected 
Areas)

RedList 
(Species)

CI & BirdLife

IUCN

UNEP-WCMC
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WDBD (Key 
Biodiversity 

Areas)

BL & CI
Processes

Governments, 
national & regional 

processes

IUCN SSC Species ‐
Experts and 
Processes

IUCN WCPA & 
NGOs

UNEP‐WCMC 
processes

WDPA

(Protected 
Areas)

RedList 
(Species)

$2m

$6m

$25m

$12m

$15m

$60m over 5 years or $12 million/year (approx)



Baseline

IBAT comprises a ‘snapshot’ of the WDPA

WBDB - IBAs fairly complete, KBAs for hotspots

WDPA quality good but needs lots of work...

RedList task is huge, only a few taxa assessed

IBAT initial funding from corporates

IBAT freely available to all users

WDPA largely funded by Proteus partners

WDPA freely available for non-commercial use

RedList funded corporates, NGOs, Foundations

RedList freely available for non-commercial users
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Questions re business plan for IBAT

Given that it is freely available, under what conditions 
would corporate business contribute to the current 
IBAT ? Can we expect ‘Leadership’ to be an effective 
motivation?

How do we deal with both large and small consulting 
companies who want to use the IBAT?

What is the potential of an ‘honour system’ to drive the 
financial sustainability of IBAT?

Is it legitimate to produce and market value-added 
products and services?  What might these be and how 
much demand could we anticipate?
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A world where biodiversity counts

http://proteus.unep-wcmc.org/partners.aspx
Password = v1sion



WDPA and IBAT
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WDBD (Key 
Biodiversity 

Areas)

BL & CI
Processes

Governments, 
national & regional 

processes

IUCN SSC Species ‐
Experts and 
Processes

IUCN WCPA & 
NGOs

UNEP‐WCMC 
processes

WDPA

(Protected 
Areas)

RedList 
(Species)

$1.5m

$3m

$25m

$8mK

$10m

IUCN

CI & BirdLife
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