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In this presentation we will cover:

 2018 Financial Report and 2019 Work Plan

 2018 Highlights

Including Proteus Impact Survey results

2018 is the third year of the fourth 
phase of Proteus



2018 financial report and 
2019 work plan



Total income GBP 817,817

 Plus in-kind contributions

 Plus leveraged funds

Total expenditure GBP 801,526

2018 Income and Expenditure: 
Overview



2018 Income and Expenditure: 
Activities

Income for 2018 work plan Budget Income Actual Income

Proteus Partner Income £796,953 £817,817

Expenditure for 2018 work plan Budget Expenditure Leverage

Data and Information £543,953 £548,746 £503,417

Improve the World Database on Protected Areas £210,279

Deliver the Integrated Biodiversity Assessment Tool £201,950

Improve and deliver marine and coastal data £121,369

Additional data and information £15,148

Interpretation and Application £108,000 £73,474 £131,189

Engagement and Capacity £145,000 £179,306 £274,751

Contingency £0 £0

Total £796,953 £801,526 £909,357

Balance £16,291



Leverage funds and in-kind 
contributions

Income for 2018 work plan Budget Income Actual Income

Proteus Partner Income £796,953 £817,817

Expenditure for 2018 work plan Budget Expenditure Leverage

Data and Information £543,953 £548,746 £503,417

Improve the World Database on Protected Areas £210,279

Deliver the Integrated Biodiversity Assessment Tool £201,950

Improve and deliver marine and coastal data £121,369

Additional data and information £15,148

Interpretation and Application £108,000 £73,474 £131,189

Engagement and Capacity £145,000 £179,306 £274,751

Contingency £0 £0

Total £796,953 £801,526 £909,357

Balance £16,291

In-kind 

Contributions

£468,451

Leverage ratio 

of 

£1 : £1.1

For total 

partner 

contributions

Leverage ratio 

of 

£1 : £24

For individual 

partner 

contributions



2019 Work Plan and Budget

Expected Partner Income for 2019 work plan Income

Proteus Partner Income £893,773

Carry forward from 2018 £16,291

Total expected income £910,064

Budget for 2019 work plan Budget

Data and Information £515,161

Improve the World Database on Protected Areas £166,350

Deliver the Integrated Biodiversity Assessment Tool £188,811

Improve and deliver marine and coastal data £160,000

Interpretation and Application £130,219

Engagement and Capacity £153,393

Contingency £111,291

Total £910,064



2019 activities…



Data and 
information

• Data 
improvements 
(WDPA, marine 
and coastal 
data)

• Delivering IBAT

• Capacity 
development for 
WDPA

Interpretation 
and Application

• Indicator pilots

• Webinars (e.g. 
Key Biodiversity 
Areas)

• Briefing notes 
(e.g. threat 
mapping, IFC 
GN6)

Engagement 
and Capacity

• Post-2020 
engagement

• Developing new 
Proteus training 
materials

• Technical 
Community of 
Practice (e.g. 
WDPA data 
update process)

Planned activities in 2019



Questions?



2018 Highlights



Highlights of activities in 2018

Improved protected areas 
data 

Marine and coastal data

Launch of IBAT 3.0

Advancing Environmental 
Risk Management

New briefing notes and 
resources

The Proteus Partnership’s 
impact

Biodiversity indicators



Protected Planet Report 2018

100 countries and 
territories updated

64% updated or 
validated

Net increase in 
3,895 records

Live report available at: 
https://livereport.protectedplanet.net/

Highlight 1: Improved protected areas data

https://livereport.protectedplanet.net/


Highlight 2: Marine and coastal data

Two new state-of-the-art datasets on 

mangroves and tidal flats

available to Proteus Partners

>30 new metadata sheets describing 

available data online 

(wcmc.io/MarineDataManual). 

Library

Habitats

943 new records in the Global 

Distribution of Coral Reefs

http://wcmc.io/MarineDataManual


IBAT 3.0 launched 

in October 2018

Highlight 3: 
Launch of IBAT 3.0

Recent updates to core datasets

Protected Areas
231,566

records
January 2019

Key Biodiversity 

Areas
15,714 records June 2018

Red List Species
>65,000 species 

layers

December 2018

Version 2018-2



How we got here



Launch of ENCORE (Exploring 

Natural Capital Opportunities, 

Risks and Exposure)

 Supports management of risks 

arising from loss of natural capital

 Allows companies to understand 

their dependence on natural capital 

using spatial and non-spatial data

Highlight 4: Advancing Environmental Risk 
Management
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UNEP-WCMC is collaborating with 

Conservation International, Fauna & 

Flora International, supported by IPIECA 

and Proteus

 Based on the needs identified in Phase 1 of 

the project, a draft methodology for site-level 

indicators has been developed 

 It will be piloted throughout 2019 by seven 

extractives companies

 By end 2019, a refined methodology will be 

published for broader industry uptake

Highlight 5: Biodiversity indicators

Figure: State-Pressure-Response framework used in Stage 2 of 

the methodology



Technical briefing notes

Green and blue carbon

UN Biodiversity Conference: 

Implications for Extractives

Marine migratory species

Highlight 6: New 
briefing notes and 
biodiversity 
resources

Technical Community of Practice

Mar 2018 The Integrated 

Biodiversity 

Assessment Tool 

(IBAT) redevelopment

Jun 2018 Web services and 

Application 

Programming Interface

Oct 2018 Launch of Ocean+

Nov 2018 Launch of IBAT 3.0

Global Biodiversity Agenda

Apr 2018 Global review of 

EIA/SEA 

legislation

Nov 2018 Climate change and 

biodiversity: Beyond 

direct impacts

Dec 2018 Convention on 

Biological 

Diversity



Proteus 

activities

Highlight 7: The 
Proteus 
Partnership’s 
impact

Impact

2 technical 
assistance

6 customised 
training 

sessions

35 data 
verification 
requests

Increased 
familiarity with 

Proteus 
compared to 

2017

85% of users 
satisfied or 

very satisfied

Arctic Biodiversity Congress

International Association for Impact 
Assessment Special Symposium

UN Biodiversity Conference and 
Business & Biodiversity Forum

Natural Capital Policy Forum and 
Natural Capital Collaboration Day

OECD Global Green Growth and 
Sustainable Development Forum

BBOP Final Conference

Major 

Themes

Measure 

and report

Valuing 

biodiversity

Post-2020 

agenda

Engagement in business and 

biodiversity



Impact survey results



Satisfaction with the Proteus Partnership



Familiarity with the Proteus Partnership



Reach and Communication



Menti

www.menti.com



Questions?

Proteus 2018/2019 Member Feedback

• What has worked well?

• What could be improved?




