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AGENDA

• Context

• Project

• Six-Step Framework

• Pressure-State-Response

• Desktop pilot results

• Learnings

• Next Steps

• Questions



WORKING TOGETHER TO DELIVER 

BHP PUBLIC TARGETS
• BHP announced new public Health, Safety, environment and Community 

Targets for the FY2017-FY2022 period, including the following target for 
biodiversity:

Improve marine and terrestrial biodiversity outcomes by developing a 
framework to evaluate and verify the benefits of our actions*, in 
collaboration with others

• BHP is progressing this target with CI, via the BHP-CI Alliance - a seven-year 
partnership to deliver enduring benefits for biodiversity, ecosystems and 
other environmental resources

* To apply to both company activities and social investments



FRAMEWORK PROJECT: PHASED 

APPROACH

Phase 1

• Assess CI tools 
OHI, LAF, FHI

• Review Proteus 
scoping survey

• Identify indicator 
groups

Phase 2

• Propose a biodiversity 
framework 

• Desktop evaluation of 
4 pilot site via data

Phase 3

• STEP 4: Implement 
indicator

• STEP 5: Assess 
effectiveness over 
time/Report

• STEP 6: Adaptive 
management



FRAMEWORK PROJECT: PHASE 1
TOOLS INDICATOR GROUPS



FRAMEWORK PROJECT: PHASE 2

Phase 2

• Framework

• Pilot

• Six-Step Framework approach

 STEP 1: Global-level screening & scoping

 STEP 2: Site-level assessments 

 STEP 3: Indicator selection

STEP 4

STEP 5

STEP 6

• Pressure-State-Response model

Next phase of work
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APPROACH



©Photo credit

PRESSURE-STATE-

RESPONSE

MODEL

• As reflected in March 
workshop - importance of 
looking at indicators other 
than just ‘state’



Results table

1

• 2 PA’s  

• 4 Species

2

• +2 KBAs

• -2 Species

3

• 1 Species 

• P, S, R indicators

• Tier 1 • Tier 1 • Species “A1”

• P = Track impact to 
habitat in the region

• S = Monitor A1
population status 

• R = Is a management 
plan in place for A1?

PILOT RESULTS - SITE A

OUTCOMES

PA KBA
Species

CR EN VU

STEP 1 2 -- -- 2 2

STEP 2 -- 2* -- -- --

Total IBC 2 2 -- 2 2

STEPS



Results table

• Tier 1 • Tier 1 R = 

• Funds leveraged,

• # of Red List Species 
protected, 

• Hectares conserved, 

• Long-term financing 
established

PILOT RESULTS - SITE D: SOCIAL 

INVESTMENT

OUTCOMES

PA KBA
Species

CR EN VU

STEP 1 5 2 8 9 33

STEP 2 -- -- -- -- --

Total IBC 5 2 8 9 33

STEPS
1

• 7 CHs  

• 50 Species

2

• None

3

• 4 R indicators



LEARNINGS

IFC PS 6 CH
Area of 

Influence
Adjacency Buffers

Climate 
change

Stakeholder 
engagement

Framework 
assessment 
periodicity



QUESTIONS?



THANK YOU
For any questions, please contact

Leonardo Viana 

Lviana@conservation.org



APPENDIX



METHODOLOGY:

Any identified biodiversity related feature (i.e. a species, habitat or ecosystem service, etc.) deemed 
worthy of management and conservation due to regulatory, baseline assessment or inherent (i.e. 
threatened, endemic, migratory or similar status) or identified (e.g.  through stakeholder consultation) 
uniqueness.

IUCN Red List of Species IUCN Category I-VI Protected Areas

• I. Strict Nature Reserve or Wilderness Area

• II. National Park

• III. Natural Monument or Feature

• IV. Habitat/Species Management Area

• V. Protected Landscape/ Seascape

• VI. Protected area with sustainable use of natural 

resources

Important Biodiversity Components:



METHODOLOGY:

Brauneder KM, Montes C, Blyth S, Bennun L, Butchart SHM, Hoffmann M, et al. (2018) Global screening for Critical Habitat in the terrestrial realm. PLoS ONE 13(3): e0193102. 

https://doi.org/10.1371/journal.pone.0193102

IFC Critical Habitat



Results table

1

• 2 KBA’s  

• 4 Species

2

• +4 Species

3

• 2 Species 

• P, S, R indicators

• Tier 1 • Tier 1 • Species “B1” & “B2”

• P (B1+B2): Identify 
pressures 

• R (B1+B2): Establish 
monitoring plan

• S (B1): Capture rate of  
translocated 
individuals

• S (B2): Monitor
over time

PILOT RESULTS - SITE B

OUTCOMES

PA KBA
Species

CR EN VU

STEP 1 -- 2 -- 3 1

STEP 2 -- -- 2 2 --

Total IBC -- 2 2 5 1

STEPS



Results table

1

• 3 Species

2

• None

3

• 2 Species 

• P, S, R indicators

• Tier 1 • Tier 1 • Species “C1” & “C2”

• P (C1+C2): Identify 
pressures 

• R (C1+C2): Establish 
monitoring plan

• S (C1): Capture rate of  
translocated 
individuals

• S (C2): Monitor over 
time

PILOT RESULTS - SITE C

OUTCOMES

PA KBA
Species

CR EN VU

STEP 1 -- -- -- 2 1

STEP 2 -- -- -- -- --

Total IBC -- -- -- 2 1

STEPS
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