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Proteus Annual Meeting 2018

Biodiversity management in a post 2020 world — measuring and demonstrating value

Wednesday 20 June 2018

Proteus Annual Meeting Day 1

The David Attenborough Building, Pembroke Street, Cambridge, CB2 3QZ

Objectives

e To brief Proteus members on key developments in Proteus, strategic priorities and the future work plan and
secure member input into them

e To explore the impact of Proteus and determine, with members, how that impact can be enhanced and the
membership of Proteus broadened

e To highlight and discuss emerging issues and trends in biodiversity conservation, science and policy of
strategic relevance to Proteus members

e To secure member input into UNEP-WCMC's engagement with the extractive sector on priority areas for future
work development

Pre-reads

e  Proteus Impact Survey 2018
e  Proteus Annual Report 2017
e  Proteus Technical Briefing Note on Green and Blue Carbon

Agenda

Time Activity/Presentation Speaker

08:30 Arrival and Coffee

Introduction and Proteus update
Welcome and Introduction Neville Ash, Director, UNEP-WCMC

Katie Leach, Programme Officer, Business and
Biodiversity Programme, UNEP-WCMC

09:00 — Sebastian Bekker, Associate Programme
10:30 Proteus update: 2017 highlights, 2018 impact survey Officer, Business and Biodiversity Programme,
results and financial report UNEP-WCMC

Jack Rossiter, Associate Programme Officer,
Business and Biodiversity Programme,
UNEP-WCMC

10:30 Coffee Break

Proteus 2018/9 — group session to seek member feedback

~n _ | onthe shape of Proteus in 2018/9 .
11:00 e What has worked well? Matt Jones, Head of Programme, Business

11:30 e What issues should we focus on? and Biodiversity Programme, UNEP-WCMC

e How could the Partnership improve?
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Time

Activity/Presentation

Horizon scanning — emerging issues and new developments

Speaker

Protected areas and other effective area-based
conservation measures (OECMs) — new developments and
emerging issues

Naomi Kingston, Head of Programme,
Protected Areas and Marine Programme,
UNEP-WCMC

Blue carbon, green carbon and biodiversity

Lera Miles, Senior Programme Officer, Climate
Change and Biodiversity Programme,

11:30 - UNEP-WCMC
13:00
Mapping biodiversity threats — applications for extractives | Neil Burgess, Chief Scientist, UNEP-WCMC
Questions and discussion:
1. How can emerging concepts of threat mapping inform
corporate or project level risk assessments? Led by Neville Ash, Director, UNEP-WCMC
2. How will changes in protected or conserved area
coverage impact on extractives?
13:00 Lunch

Partner knowledge exchange

Focusing on implementation: integrating biodiversity into
risk management processes

Theresia Ott, Principal Advisor, Group
Environment, Rio Tinto

Leveraging biodiversity to support the extractives
industry’s license to operate: an Australian perspective

Jarrod Pittson, General Manager Environment,
Woodside Energy

14:00 -
15:00 Session for partners to contribute insights/experience Open Partner stand-up
Led by Annelisa Grigg, Principal Specialist,
Questions and answers Business and Biodiversity Programme, UNEP-
wcMmC
15:00 Coffee Break

Biodiversity management post 2020

The road to 2020 - implications for extractives

Jerry Harrison, Principal Specialist,
Conventions and Policy Support Programme,
UNEP-WCMC

Mainstreaming biodiversity into extractives and
infrastructure — emerging recommendations for the
Convention on Biological Diversity's 14" Conference of the
Parties

Katie Dawkins, Programme Officer, Business
and Biodiversity Programme, UNEP-WCMC

Experiences of engaging with the Convention on
Biological Diversity

Gertjan Roseboom, on behalf of IPIECA

Break out session questions:

1?28 ~ | 1. Whatis the role of business in the formulation and
’ implementation of Convention on Biological Diversity -
. Facilitators:
decisions? Annelisa Grigg, Principal Specialist, Business
2.  What tangible actions are needed by Parties and 1sa Brgg, paisp !
. . and Biodiversity Programme, UNEP-WCMC
businesses to implement the draft .
recommendations? Matt Jones, Head of Programme, Business
o L and Biodiversity Programme, UNEP-WCMC
3. How can we achieve effective dialogue between
. . . . . John Tayleur, Deputy Head of Programme,
business and Parties to the Convention on Biological .
. . Ecosystem Assessment and Policy Support
Diversity? Programme, UNEP-WCMC
4. What are the implications of the post 2020 agenda 9 !
and how does it fit with Sustainable Development
Goal commitments?
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Breakout group feedback

17:30 Closing comments — Day 1

Annelisa Grigg, Principal Specialist, Business
and Biodiversity Programme, UNEP-WCMC

Neville Ash, Director, UNEP-WCMC

18:30 Dinner Hosted by UNEP-WCMC at Clare College, Trinity Lane, Cambridge, CB2 1TL

Proteus Annual Member's meeting — Day 1 remote access
https://global.gotomeeting.com/join/880038717
Password: pRot3usonE

You can also dial in using your phone.

United States: +1 (646) 749-3129

Access Code: 880-038-717

More phone numbers

Australia: +61 2 8355 1050

France: +33 170 950 594

Italy: +39 0 247 92 13 01
Netherlands: +31 202 251 017
Norway: +47 21 93 37 51

Spain: +34 932 75 2004
Switzerland: +41 435 5015 61
United Kingdom: +44 20 3713 5028
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Thursday 21 June 2018

The David Attenborough Building, Pembroke Street, Cambridge, CB2 3QZ

To update participants on key developments in natural capital and their relevance to Proteus members/ other
participants and secure input into the proposed approach to integrate biodiversity into corporate natural capital
assessments

To present a draft methodology for biodiversity indicators for extractives for review and comment and secure
input into next steps for its implementation

e Biodiversity Indicators for Extractive Companies — Draft methodology
e Biodiversity Indicators for Extractive Companies — Piloting the methodology

Time Activity/Presentation Speaker
08:30 Arrival and Coffee

Welcome Corli Pretorius, Deputy Director, UNEP-WCMC
09:00

Integrating biodiversity into natural capital approaches

Matt Jones, Head of Programme, Business and

Introduction Biodiversity Programme, UNEP-WCMC

Natural capital and biodiversity — views from the Rosemary Bissett, Head of Sustainability
finance sector Governance & Risk, National Australia Bank
09:30 — Business dependence on nature and potential natural | Katie Leach, Programme Officer, Business and
10:30 capital-related risk exposure Biodiversity Programme, UNEP-WCMC
Integrating biodiversity into natural capital Gemma Cranston, Programme Director, Natural
assessments: scoping needs and stakeholder Capital Portfolio, University of Cambridge
engagement Institute for Sustainability Leadership
10:30 Coffee break
Integrating biodiversity into natura.l (?apltal James Vause, Lead Economist, UNEP-WCMC
assessments: development of decision support tools
Break out session questions:
1. To what extent are you placing biodiversity within .
. Facilitators:
the context of natural capital? .
L. ) Gemma Cranston, Programme Director, Natural
11:00 - 2. How does this differ from your business as usual Capital Portfolio, University of Cambridge
12:30 approach e.g. ecosystem services assessments? | | «+itte for Sustainability Leadership
3. What more do you need to assess biodiversity James Vause, Lead Economist, UNEP-WCMC
and include it within a natural capital Katie Leach, Programme Officer, Business and
assessment? Biodiversity Programme, UNEP-WCMC
4.  What form should additional support take?
5.  What data needs and challenges do you foresee?
12:30 Lunch
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Time

Activity/Presentation

Speaker

Biodiversity indicators and the extractive sector — a draft methodology

Developing biodiversity indicators for extractives —
methodology presentation

Annelisa Grigg, Principal Specialist, Business
and Biodiversity Programme, UNEP-WCMC

Table discussions:

1. Does the selected methodology meet your
business needs?
2. Does it provide a meaningful presentation of

Facilitators:

15:30 —
16:15

13:30 - performance that is credible and interesting to Annel!sa-Grlgg, Principal Specialist, Business
5:00 external stakeholders? and Biodiversity Programme, UNEP-WCMC
. L . Matt Jones, Head of Programme, Business and
3. How important is it to link this work to broader Biodiversity Programme, UNEP-WCMC
policy trends, such as the Sustainable Samantha Hill, Programme Officer, Science
Development Goals? Programme, UNEP-WCMC
4.  What adjustments are required to the
methodology to ensure it reflects business
realities and is credible with stakeholders?
15:00 Coffee Break

Exploring different models of indicator development

Progress on indicators

Anne Dekker, Vice President Environment, BHP

Convergence of methodologies for assessing the
biodiversity footprint of financial institutions and
businesses

Joshua Berger, Global Biodiversity Score
Project Manager, CDC Biodiversité

Question & Answers

Shifting from scoping to action — phase 3

Phase 3 of the indicator project — piloting indicator
methodologies for the private sector

Led by Matt Jones, Head of Programme,
Business and Biodiversity Programme, UNEP-
WCMC

Annelisa Grigg, Principal Specialist, Business
and Biodiversity Programme, UNEP-WCMC

Break out session questions:
1. What advantages and challenges do you see in

Facilitators:

16:15 - i ” Annelisa Grigg, Principal Specialist, Business
17:15 testing t!1e methodology? i ) and Biodiversity Programme, UNEP-WCMC
2. What adjustments are required to the pilot Matt Jones, Head of Programme, Business and
process to facilitate its uptake? Biodiversity Programme, UNEP-WCMC
3. Where should Proteus/ IPIECA go next with this Samantha Hill, Programme Officer, Science
work? Programme, UNEP-WCMC
17:15 Closing Comments — Day 2 Corli Pretorius, Deputy Director, UNEP-WCMC
1730 Drinks — hosted by UNEP-WCMC (at the David Attenborough Building with colleagues from the
’ Cambridge conservation community)
12 June 2018
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Time Activity/Presentation Speaker

Proteus Annual Member's meeting — Day 2 remote access
https://global.gotomeeting.com/join/430106997

Password: pRot3u%”

You can also dial in using your phone.
United States: +1 (646) 749-3129
Access Code: 430-106-997

More phone numbers

Australia: +61 2 8355 1050

France: +33 170 950 594

Italy: +39 0 247 92 13 01
Netherlands: +31 207 941 377
Norway: +47 21 93 37 51

Spain: +34 932 75 2004
Switzerland: +41 225 4599 78
United Kingdom: +44 330 221 0088

12 June 2018 pro-teus


https://global.gotomeeting.com/join/430106997

Friday 22 June 2018

Post-meeting: Integrated Biodiversity Assessment Tool — training and consultation
on redevelopment
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The David Attenborough Building, Pembroke Street, Cambridge, CB2 3QZ

Objectives

e  Provide Proteus members unfamiliar with IBAT a refresher course on its use
e Present the beta version of IBAT version 3 to secure Proteus member feedback on design, user friendliness and fit
with user needs

Agenda

Time

Activity/Presentation

Speaker

09:00

Arrival

Workshop: IBAT training

Welcome

Matt Jones, Head of Programme, Business and
Biodiversity Programme, UNEP-WCMC

Recap on IBAT functionality

Katie Leach, Programme Officer, Business and
Biodiversity Programme, UNEP-WCMC

09:00 -
11:00 ) .
IBAT developments Eugenie Regan, IBAT Manager, IBAT Alliance
Presentation of IBAT Version 3 and testing of Alpha Yichuan Shi, Project Manager — IBAT
release Redevelopment, UNEP-WCMC
11:00 Coffee Break
. Facilitators:
Focus group feedback on IBAT reports and suggestions Charlotte Lezemore, UX/UI Designer
11:30 — for |mpro.vernent: Informatics Programme, UNEP-WCMC
13:00 - Proximity report Matt Jones, Head of Programme, Business and
: - IFC Performance Standard 6 report Biodiversity Programme, UNEP-WCMC
- Freshwater report Leonardo Viana, Director, Responsible Mining
and Energy, Conservation International
13:00 Lunch

Group excursion - optional

14:00 — | Social activity (weather dependent)

16.45

16.45 — | University Museum of Zoology Cambridge Opening Event — Limited spaces

18.00
Featuring “In Conversation” with Sir David Attenborough and opportunity to visit the newly opened galleries.
Babbage Lecture Theatre, next to the David Attenborough Building.

18.00 Close
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Time Activity/Presentation Speaker

Proteus Annual Member's meeting — Day 3 remote access
https://global.gotomeeting.com/join/426526029
Password: Day3proT£us

You can also dial in using your phone.

United States: +1 (786) 535-3119

Access Code: 426-526-029

More phone numbers

Australia: +61 2 8355 1038

France: +33 170 950 590

Italy: +39 0 230 57 81 80
Netherlands: +31 207 941 375
Norway: +47 21 93 37 37

Spain: +34 932 75 1230
Switzerland: +41 225 4599 60
United Kingdom: +44 330 221 0097
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