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Business for 
Nature is a 

global coalition 
that brings 
together 
influential 

organizations 
and forward-

thinking 
companies to act 
and advocate for 

nature.

WHO IS BUSINESS FOR NATURE?

4



WHAT DO WE AIM TO DO?
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Together, we demonstrate and amplify credible business leadership on nature

calling for governments to adopt policies now to reverse nature loss by 2030. 

Adapted from ambitionloop.org

https://ambitionloop.org/


COMPANIES ARE CALLING FOR MORE AMBITIOUS POLICIES
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https://youtu.be/8IXNzC4DYoU
https://youtu.be/SAPQIOhhD9g
http://webtv.un.org/watch/part-3-un-summit-on-biodiversity-general-assembly-75th-session/6196482619001/?term=
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ENGAGING LEADING BUSINESSES IN THE CBD NEGOTIATIONS



WE NEED AN AMBITIOUS GLOBAL AGREEMENT ON NATURE 

The CBD Post-2020 Global Biodiversity 
Framework 

= 
equivalent for nature to the 2015 

Paris agreement on climate. 

To be adopted at the next conference 
(COP 15) in Kunming, China.

BUSINESS ENGAGEMENT IS VITAL FOR A SUCCESSFUL CBD COP 15
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CBD COP15 FINAL STRETCH

Postponed to Q3-4 
2022 – still TBC!



ENGAGING LEADING BUSINESSES IN THE CBD NEGOTIATIONS

1 - Informing businesses about the state of the negotiations

https://www.businessfornature.org/news/read-our-business-guide-to-the-united-nations-convention-on-biological-diversity-cbd
https://www.businessfornature.org/advocate
https://www.businessfornature.org/advocate
https://www.businessfornature.org/news/cbd-oewg-business-summary
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Read the consultation report 

here

ENGAGING LEADING BUSINESSES IN THE CBD NEGOTIATIONS

2 - Consulting businesses on proposed drafts and texts

https://www.businessfornature.org/s/Business-Consultation-Report_Target-15_GBF.pdf
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ENGAGING LEADING BUSINESSES IN THE CBD NEGOTIATIONS

3 – Developing positions

Read our updated 
position

https://www.businessfornature.org/news/bfn-position-gbf-oewg4


1. Adopt “mandatory requirements for business and financial 
institutions to assess & disclose impact and dependencies on 
biodiversity”

2. Reduce negative impacts by half and increase positive impacts

3. Ensure actions across value chains and operations.

Business 
survey

91% agreed 
mandatory 

requirements 
are needed 

Image: World Overshoot day

Image: WWF Halving the footprint report

ENGAGING LEADING BUSINESSES IN THE CBD

✓ Business need clear, measurable and time-bound goals 

✓ Science is clear: current production and consumption 
patters are beyond planetary boundary 

✓ Level the global playing field and fair competition

✓ Accelerate standardization

✓ Increase accountability and transparency

✓ Engage investors - Empower consumers

✓ Facilitate access to data

https://www.overshootday.org/
https://wwfint.awsassets.panda.org/downloads/halvingfootprint_report_wwf_metabolic.pdf
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ENGAGING LEADING BUSINESSES IN THE CBD



ENGAGING LEADING BUSINESSES IN THE CBD



At the CBD Geneva OEWG 3 meeting: 

40+ business and business organizations delegation. 

First time so many businesses were on the ground in 
support of higher ambition.

3 Business Focus Days with daily briefings, networking 
opportunities, business roundtables and business-
government dialogues.

8 side-events organized and contributed to by BfN.

6 formal interventions in the negotiations.

25+ bilateral meetings with Parties including China, Japan, 
Norway, Brazil, the UK, Ecuador, India, Uruguay, the EU, 
Zimbabwe, Canada, Australia, Uganda, Cuba, Colombia, 
Australia, New-Zealand, Peru, Mexico, Belgium, Namibia, 
South Africa, Turkey and the CBD secretariat.

ENGAGING LEADING BUSINESSES IN THE CBD NEGOTIATIONS

4 – Bringing business on the ground at negotiations
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THE STATE OF THE NEGOTIATIONS



Key results from OEWG-3

• Slow negotiations and work was left incomplete.

• No consensus: The text of the 21 targets has been largely
amended and bracketed.

3 positive elements

1. Consensus on a mission to halt and reverse nature loss 
by 2030 

2. Recognition on the role business must play to implement
the Framework, but limited progress was made on how
far the target on business action should go

3. The progressive voice of business was heard and 
appreciated: 40+ businesses joined Business for Nature

Read our news article with 
main takeaways 

https://www.businessfornature.org/news/cbd-oewg-business-summary


Expectation for OEWG-4 

• Acceleration of the negotiations to have a workable text 
ahead of COP15. No decision but removing as many 
[brackets] as possible. 

• Resources mobilization to be front and center of 
discussions – consensus needed to progress on other topics:  

o Global South is requesting USD700 billion/year from 
Global North for implementation 

+ creation of a new Global Biodiversity Fund

o Global North focusing all sources of finance and 
alignment of all financial flows + keep using the Global 
Environment Facility (GEF) as funding agency,  

• Consensus on the mission? To halt and reverse nature loss
by 2030 for a nature positive world

• Consensus on Target 15 and role of business ?

Read our position with the asks 
for Nairobi

https://www.businessfornature.org/news/bfn-position-gbf-oewg4
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WHAT CAN BUSINESS DO NOW ?   



RAISE YOUR VOICE FOR NATURE 

https://www.businessfornature.org/advocate


CONTENT FOR YOU TO USE BEFORE AND DURING NAIROBI

Available here

Updated COP15 Digital Toolkit
including social media copy and 
updated videos in Spanish, French, 
Portuguese, Chinese and English

Environmentally Harmful 
Subsidies Digital Toolkit: updated 
social media copy and handles

Available here

https://trello.com/b/9Q9Ta9RT/business-for-nature-cop15-toolkit
https://trello.com/b/ZMdxlvYx/the-b-team-and-business-for-nature-ehs-toolkit


Unbranded for all to use!
Supported & aligned with: 

… and more
23

High-Level Business Actions on Nature

NO NEED TO WAIT FOR THE CBD – YOU CAN ACT NOW! 



Thank you!

WE CATALYZE BUSINESS LEADERSHIP TO DRIVE POLICY AMBITION 
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A GROWING AWARENESS 
OF BUSINESS 
DEPENDENCIES ON 
NATURE

Globally, $44 Trillion of economic 

value generation are at r isk from 

nature loss (50% of Global GDP)

Source: World Economic Forum (2020)

Percentage of direct gross value added (GVA) with high, medium, low nature 
dependency, by industry

Source: World Economic Forum (2020)



DEPENDENCIES ARE ALSO 
PRESENT ACROSS THE 
SUPPLY CHAIN

Source: World Economic Forum (2020)

Percentage of supply chain gross value added (GVA) with high, medium, low 
nature dependency, by industry

Source: World Economic Forum (2020)

Apart from direct dependencies, 

businesses still have “hidden 

dependencies” through their supply 

chains



ASSESSMENT OF DEPENDENCIES AS A HIGH -LEVEL 
BUSINESS ACTION ON NATURE

High-level business 
actions on nature

Building blocks for 
nature-positive

Science Based 
Target Network 

(SBTN)

Taskforce on 
Nature-related 

Financial 
Disclosures (TNFD)

Natural Capital 
Protocol (NCP)

Post-2020 Global 
Biodiversity 

Framework (GBF)

General Reporting 
Initiative (GRI)

Corporate 
Sustainability 

Reporting Directive 
(CSRD)

Source: Business for Nature (2022)

Assessment of dependencies is a key part of:



Source: Taskforce on Nature-related Financial Disclosure (2022)



EXPOSURE TO NATURE 
RELATED RISKS

Climate Nature Nexus Investor Guide
UNEP-WCMC and Finance for Biodiversity Initiative, 2022

The energy and renewables sector is 

exposed to significant nature-related

r isks from both impacts 

and dependencies.



DEPENDENCIES FOR RENEWABLES



Measurement of 
impacts only

Weak internal 
business case for 

nature

Minimal action for 
nature focused on 

regulatory 
compliance

Continued decline in 
nature, increased risk 

of business 
disruption

DEPENDENCIES CONTRIBUTING TO NATURE POSITIVE

Measurement of 
dependencies on 
nature, as well as 

impacts

Nature-related risk 
embedded in 

decision making

Risks managed through 
targeted positive action 
to conserve and restore 
natural capital stocks

Contribution to 
nature positive 

future

Risks managed 
through increased 

inputs, grey 
infrastructure and 
operating in intact 

ecosystems

Continued decline in 
nature

Status Quo

Theory of Change



ALIGN RECOMMENDATIONS 
FOR DEPENDENCIES

• Creating a structured framework to 
link economic activities and 
ecosystem services

• Using a prioritisation filter to identify 
the materiality of ecosystem service 
dependencies

• Identifying and assess status of 
ecosystem types underpinning priority 
ecosystem services



MEASURING DEPENDENCY RELATED RISK



DATA AND TOOLS

• ENCORE and UN SEEA helps to 
understand links between economic 
activities and ecosystem services

• Natural Capital Depletion layer shows
potential loss of ecosystem services

• Datasets focused on ecosystem 
types underpinning ecosystem 
services such as…
• Red List of Ecosystems
• Global forest watch – forest 

cover change over time
• Ocean + - mangrove and coral 

extent



Break-out Rooms



BREAK-OUT GROUPS
1. Are you currently looking at dependencies as part of your biodiversity strategies / 

commitments? 

2. What does management and stewardship of dependencies look like at the 

company level? 

3. What tools are you currently finding useful for measuring and monitoring your 

dependencies? 

4. What more to you need to be able to engage with dependencies thinking / 

disclosure in your organisation? 
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