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A series of webinars for Proteus 

Partners sharing information and 

insights into the latest trends 

and developments in biodiversity 

and ecosystem services policy, 

initiatives, data and tools.

Global Biodiversity 

Agenda



A collaboration to make available 

global information on biodiversity

Partnership with 13 extractive 

industry members

www.proteuspartners.org



• What we learned from the 

Global Assessment

• What is IPBES and why is it 

relevant to business?
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IPBES



Global Assessment



A major 
undertaking!

500 scientists 

Three years

Assessing >15,000 
publications

Six chapters (1,800 
pages)

One summary for 
policymakers 

In-depth peer review

20,000 comments 
received

The IPBES Global Assessment on biodiversity and 

ecosystem services



Four Key Message Themes

• Nature and its vital contribution to 

people

• Direct and indirect drivers of change

• Goals for conserving and sustainably 

using nature and achieving 

sustainability

• Nature can be conserved, restored 

and used sustainably

What we learned from 

the Global Assessment



Nature and its vital contributions to people are deteriorating worldwide - at 

a rate and scale unprecedented in human history

 75% of the land surface is significantly altered by human actions

 >85% of wetlands have been lost

 Only 13% of oceans can still be viewed as wilderness

What we learned from the Global Assessment



Global trends in the capacity of nature 

to sustain contributions to good quality 

of life from 1970 to the present, which 

show a decline for 14 of the 18 

categories of nature’s contributions to 

people analysed.

Nature and its vital 

contributions to people



1 million animal 

and plant 

species 

threatened with 

extinction (out of 

an estimated 

total of 8 million)

What we learned from the Global Assessment



Underpinning the proximate causes of 

deterioration in nature are the root 

causes, or indirect drivers of change.

Humanity is a dominant 

global influence on life



Human derived drivers of change

Drivers

Invasive 
alien species

Direct 
exploitation

Pollution
Climate 
change 

Land/sea 
use change



What we learned from 

the Global Assessment

Interventions and principles

• Precautionary approach

• Managing for social and 

environmental resilience 

• Restoration

• Strengthening environmental laws 

and policies



Actions 
for 

Corporate 
Actors

Energy

Marine

Forest

Conservation

Food

Water

Cities

Landscape 
Approaches

Sustainable 
Economies

Engage in 

transformative 

landscape 

governance 

networks

E.g. Implement 

reduced logging 

impact

E.g. Engage in 

restoration

E.g. Take account 

of ecological 

functionality into 

coastal 

infrastructure

E.g. Invest in clean and 

environmentally sound technology

E.g. Engage in 

alternative business 

models

• Implement sustainable sourcing practices; 

design for sustainability; engage in development 

of product labelling; apply life cycle assessment; 

contribute to circular economy.

• Engage in corporate social responsibility.

• Engage in reform models of economic growth. 

• Engage in setting sustainable bioenergy 

strategies. 

• Promote sustainable infrastructure practices. 

• Strengthen biodiversity compensation policies. 

• Promote innovative financing for sustainable 

infrastructure. 

E.g. Contribute to ecological intensification



It is not too late to act

Some general principles

Promote interconnections between sectoral policies (e.g. agriculture, fisheries, tourism, energy, etc.) 

in other words cross-sectoral, integrated management at multiple levels

Examples:

• Food production and conservation goals: complementary and interdependent.

• Sustainable fisheries: integrated management on land, in freshwater and oceans.

• Land-based climate change mitigation: attention to trade-offs.

• Nature-based solutions in cities: crucial for global sustainability.

Enable participation of a large diversity of actors (e.g. local communities)



IPBES 7

• Hosted by France at UNESCO, 29 Apr-4 May 2019

• 150 Governments represented, amongst 800 

participants

• 45 hours of negotiation

Part of an important sequence toward 2020

• G7 (hosted by France; focus on biodiversity for 1st

time at G7; Charter on Biodiversity)

• Scientific basis for the post-2020 biodiversity 

framework (COP 15, Nov. 2020)

The IPBES Global Assessment on biodiversity and 

ecosystem services



‘Traditional’ Media

• Front pages and lead broadcast news around the 

world

• >33,000 online articles across 158 countries in 50 

languages

Social Media: “Million Species Extinction” Went Viral

• >30 million impressions on #IPBES7 and 

#GlobalAssessment

• Trended in countries around the world 

• Traffic to the IPBES website increased by >400%

The reach of the Global Assessment



The reach of the Global Assessment



The reach of the Global Assessment



What is IBPES and why is it 
relevant to Business?



Objective to:

strengthen the science-policy interface 

for biodiversity and ecosystem 

services for the conservation and 

sustainable use of biodiversity, long-

term human well-being and 

sustainable development

IPBES



• Established by governments in 2012.

• An independent intergovernmental 

body with 134 member governments.

• Operates under an agreed set of rules 

and operating principles which are 

intended to promote relevance, 

legitimacy and credibility.

• Aims to do for biodiversity what the 

Intergovernmental Panel on Climate 

Change (IPCC) does for climate 

change.

The Intergovernmental Science-Policy Platform on 

Biodiversity and Ecosystem Services (IPBES)



1. Promoting and undertaking 

“assessments” covering:

• thematic or methodological issues; 

and/or 

• specific geographical areas.

2. Delivering policy support through:

• identifying and facilitating access to 

policy-relevant tools and 

methodologies; and

• ensuring uptake of IPBES deliverables 

by policy makers.

Four functions of IPBES

3. Carrying out and promoting capacity-

building activities, to:

• Increase the level and value of 

engagement in IPBES and its 

outcomes; and

• strengthen national science-policy 

capacities.

4. Facilitating access to knowledge and 

knowledge generation, which: 

• increases access to resources needed 

for IPBES deliverables; and

• seeks to address gaps identified in 

carrying out IPBES assessments



IPBES Achievements and 
Successes



Completed eight assessments

Established innovative approaches for

• conceptual framework

• Recognizing and working with indigenous and 

local knowledge

• Capacity-building 

• Addressing knowledge gaps

• Developing assessments

Engaging the wider community

• 134 Governments as Members

• 100% user-driven

• over 1,500 scientists and other knowledge 

holders involved since 2014

Achievements and Successes of IPBES



2016

2018

2019

 35,000 scientific publications analyzed

 50,000 peer review comments received

Establishing the knowledge base



Assessment on values (IPBES 9 / 2022)

• 1st external review: first order draft  (29 

July – 22 September 2019) 

• 2nd external review: second order draft 

of chapters and first draft of Summary 

for Policy Makers (January - March 

2021)

Assessment of the sustainable use of wild 

species (IPBES 9 / 2022)

• 1st external review (27 August – 20 

October 2019 )

• 2nd external review (August - October 

2020)

Establishing the knowledge base



Assessment of invasive alien 

species (IPBES 10 / 2023)

• 1st external review: first 

order draft  (3rd quarter 

2020) 

• 2nd external review: 

second order draft of 

chapters and first draft of 

SPM (2nd quarter 2021)

Establishing the knowledge base

TSU for the assessment of invasive alien species:, at the Institute for Global Environmental Strategies 

(IGES), Tokyo, Japan. 



• Fellowship Programme

• Consultation and capacity-building 

workshop

Capacity Building

Fellowship Programme Key Statistics

# Fellows: 93, # Nationalities: 57, Mean age: 33, Education level: 

PhD

Consultation and capacity-building workshop

Global assessment management committee, assessment expert 

team, and national focal points from 48 countries



A data management policy for IPBES knowledge 

products



1. The Belmont Forum and BiodivERsA have joined forces to 

implement the joint programme “BiodivScen”, for supporting 

international research efforts in the development of scenarios of 

biodiversity and ecosystem services. 

2. The joint international call (co-funded by EU - ERA-NET COFUND) 

for research proposals on scenarios of biodiversity and ecosystem 

services/implementing a research programme on IPBES-identified 

gaps - together by the Belmont Forum and BiodivERsA (in 2017) -

which accounted for the recommendations made by the IPBES 

methodological assessment. 

3. This programme mobilized 26 funding agencies from 23 countries 

(EU & non-EU) for a total of 28 million € in cash

4. Fill in a knowledge gap and feedback into future assessments! 

Catalysing knowledge generation: The methodological 

assessment of Scenarios and models as an example



• Online call for contributions (363 

contributions from over 60 countries, 

and over 1200 bibliographic 

resources for Global Assessment)

• Library (now more than 2500 

entries) and roster (300+ names)

• Free, Prior and Informed Consent

• Sharing the results and outreach

• Catalysing new research

Indigenous and local 

knowledge



Dialogues and events form an important component 

• UN Permanent Forum on Indigenous Issues 16 and 

17 (2017 & 2018, New York, USA)

• Society of Ethnobiology (2017, Montreal, Canada) 

• Human rights and Conservation (2017, Eldoret, 

Kenya)

• CBD SBSTTA 21 and 8(j) 10th meeting (2017, 

Montreal, Canada) 

• Conservation and Livelihoods CCRN/IUCN (2018, 

Halifax, Canada)

• Arctic Dialogue (2018 Helsinki, Finland, 2018)

• ISE16 Congress, Belem+30 (2018, Belem, Brazil)

Indigenous and local knowledge



The BES SIM 

Scenarios

Global 

Sustainability

Regional 

Competition

Economic 

Optimism

• Aim: consistent global scenario 

analysis for biodiversity and 

ecosystem services

• Cooperation of 11 biodiversity 

modelling groups and 5 ecosystem 

services modelling groups



Policy support tools and methodologies



IPBES to 2030



• ‘Rolling’ programme (topics may be 

added)

• Entirely based on requests from 

Governments, multilateral 

environmental agreements (MEAs), 

and many other stakeholders

• Includes assessments and many 

other activities

• Inform transformative change

The new IPBES work 

programme

MEAs

Convention 
on Biological 

Diversity

CITES

Ramsar

Convention 
on Migratory 

Species

UN 
Convention to 

Combat 
Desertification

World 
Heritage 

Convention



IPBES Topics

Topic 1: Understanding the importance of biodiversity in achieving the 2030 Agenda 

for Sustainable Development. 

This will look at the interlinkages (nexus) among biodiversity, water, food and health 

and climate change, with a view to informing the development of policies and actions.

28



IPBES Topics

Topic 2: Understanding the underlying causes of biodiversity loss and determinants 

of transformative change to achieve the 2050 vision for biodiversity. 

This will aim at understanding and identifying factors in human society at individual 

and collective levels, including behavioural, social, cultural, economic, institutional, 

technical and technological dimensions, that can be leveraged to bring about 

transformative change in favour of biodiversity.

28



IPBES Topics

Topic 3: Measuring business impact and dependence on biodiversity and nature’s 

contributions to people. 

This will categorize the ways in which businesses depend on, and impact, 

biodiversity and nature’s contributions to people; and work on criteria and indicators 

for measuring dependence and impact.



• Objective 1: assessing 

knowledge

• Objective 2: building capacity

• Objective 3: strengthening the 

knowledge foundations

• Objective 4: supporting policy 

• Objective 5: communicating 

and engaging

• Objective 6: improving the 

effectiveness of the Platform

IPBES work 

programme

 

 Overall objective of IPBES 

To strengthen the science-policy interface for biodiversity and ecosystem services for the conservation and sustainable use of biodiversity,  
long-term human well-being and sustainable development 

Policy framework of the rolling work programme up to 2030 

The 2030 Agenda for Sustainable Development, including the Sustainable Development Goals, the biodiversity-related conventions and 
other biodiversity and ecosystem services processes 

INITIAL PRIORITY TOPICS  

of the work programme 

 

 

TOPIC 1 

Understanding the 
importance of biodiversity 
in achieving the 2030 
Agenda for Sustainable 
Development 

TOPIC 2 

Understanding the 
underlying causes of 
biodiversity loss and 
determinants of 
transformative change 
and options for 
achieving the 2050 
Vision for Biodiversity 

TOPIC 3 

Measuring business 
impact and 
dependence on 
biodiversity and 
nature’s contributions 
to people 

 

Supporting 
the 
achievement 
of the overall 
objective of 
IPBES 

OBJECTIVES 

of the work programme 

 

OBJECTIVE 1 
Assessing 
knowledge 

 Deliverable 1 (a): Assessing 
interlinkages among 
biodiversity, water, food and 
health (thematic 
assessment) 

Deliverable 1 (b): Assessing 
the interlinkages between 
biodiversity and climate 
change (technical paper) 

Deliverable 1 (c): 
Assessing the 
underlying causes of 
biodiversity loss and 
the determinants of 
transformative 
change and options 
for achieving the 
2050 Vision for 
Biodiversity 
(thematic 
assessment) 

Deliverable 1 (d): 
Assessing the 
impact and 
dependence of 
business on 
biodiversity and 
nature’s 
contributions to 
people (fast-track 
methodological 
assessment) 

 

OBJECTIVE 2 

Building 
capacity 

 (a) Enhanced learning and 
engagement 

(*) (*) (*) (*) 

 (b) Facilitated access to 
expertise and information 

(*) (*) (*) (*) 

 (c) Strengthened national 
and regional capacities 

(*) (*) (*) (*) 

OBJECTIVE 3 

Strengthening 

the knowledge 

foundations 

 (a) Advanced work on 
knowledge and data  

(*) (*) (*) (*) 

 (b) Enhanced recognition of 
and work with indigenous 
and local knowledge 
systems 

(*) (*) (*) (*) 

OBJECTIVE 4 

Supporting 
policy 

 (a) Advanced work on 
policy instruments, policy 
support tools and 
methodologies  

(*) (*) (*) (*) 

 (b) Advanced work on 
scenarios and models of 
biodiversity and ecosystem 
functions and services  

(*) (*) (*) (*) 

 (c) Advanced work on 
multiple values 

(*) (*) (*) (*) 

OBJECTIVE 5 
Communicating 

and engaging 

 (a) Strengthened 
communication  

    

 (b) Strengthened 
engagement of 
Governments  

    

(c) Strengthened 
engagement of stakeholders 

    

OBJECTIVE 6 

Improving the 

effectiveness 

of the Platform 

(a) Periodic review of the 
effectiveness of IPBES 

    

(b) Review of the IPBES 
conceptual framework 

    

(c) Improving the 
effectiveness of the 
assessment process 

    

  (*) Specific deliverables to be developed by task forces 
 

  



2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Year 1 Year 2 Year 3

Year 1 Year 2 Year 3

Sustainable use of wild species

Values

Year 1 Year 2 Year 3 Invasive alien species

IPBES
7

IPBES 
8

IPBES 
9

IPBES 
10

IPBES 
11

IPBES 
12

IPBES 
13

IPBES 
14

IPBES 
15

IPBES 
16

IPBES
17

Year 3Scoping Year 1 Year 2 Year 4

Year 2Year 1 Year 3Scoping

Biodiversity, water, food and health

1 (a) – TOPIC 1 

Determinants of transformative change

1 (c) – TOPIC 2 

Year 2Year 1Scoping Business and biodiversity

1 (d) – TOPIC 3

Snapshot of ongoing and future IPBES Assessments



Current scoping process

Ongoing process for the nexus and transformative change assessments

• Calls for nomination of scoping experts open from 5 August to 15 October 2019 

• Pre-scoping online conferences to seek input for the scoping process:

• 30 September – 2 October 2019: nexus assessment  

• 9-11 October 2019: transformative change assessment

• Scoping meetings:

• 24-17 March 2020: nexus assessment  

• 21-24 April 2020: transformative change assessment

• External review of draft scoping reports

• Scoping reports considered by IPBES 8 (Feb 2021)



Opportunities to Engage



• Review and comment on scoping documents of assessments 

currently being scoped (nexus and transformative change)

• For the business and biodiversity methodological assessment:

• participate in the pre-scoping online conference

• nominate experts to participate in the formal scoping 

process/meeting 

• nominate experts to participate as authors in full assessment

• provide comments during the external review periods

• Look at the many products available from the first work programme, 

and consider where and how they might be relevant

• Communicate your uptake activities to the IPBES Secretariat

Opportunities to engage 34



Discussion



Facebook: 

Twitter:

Linkedin:

Youtube:

@unepwcmc

@unepwcmc

UNEP-WCMC

UNEP-WCMC Communications

unep-wcmc.org

Claire Brown

Principal Technical Specialist, Ecosystem Assessments 

claire.brown@unep-wcmc.org

Jerry Harrison

Principal Technical Specialist, Conventions and Policy Support 

jerry.harrison@unep-wcmc.org



UNEP-WCMC is a global Centre of 

excellence on biodiversity. The 

Centre operates as a collaboration 

between the UN Environment 

Programme and the UK-registered 

charity WCMC. Together we are 

confronting the global crisis facing 

nature.

UNEP-WCMC



• Frequency: Quarterly

• Scheduling: AM & PM 

sessions

• Rules: Chatham House rule for 

discussion, but presentation is 

recorded

• Topics: Your suggestions are 

welcome

Logistics



Bee orchid © UNEP-WCMC Stephanie Foote

UNEP-WCMC Office in Cambridge © UNEP-WCMC

Moorhen © UNEP-WCMC Stephanie Foote

The IPBES policy support gateway can be found at: 

https://ipbes.net/policy-support

The IPBES Global Assessment summary for policymakers is 

available from: https://ipbes.net/global-assessment
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