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Key messages 

Countries are being encouraged to focus on their 
biodiversity commitments -  

 

 Identifying priority areas and meeting targets 

 Re-framing around ‘natural capital’ 

 ‘Mainstreaming’ into finance and 
development planning 
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http://www.cbd.int/2011-2020


Timeline 
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2010: Agreeing the strategy, goals, targets 

2012: Considering financing 

2014: Data  and accountability 

http://www.cbd.int/2011-2020
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2020 Strategic Goals and Targets 

Strategic goal C: 
To improve the status of biodiversity by safeguarding 
ecosystems, species and genetic diversity 
 
 

Target 11: 
By 2020, at least 17 per cent of terrestrial and inland 
water, and 10 per cent of coastal and marine areas, 
especially areas of particular importance for biodiversity 
and ecosystem services, are conserved through effectively 
and equitably managed, ecologically representative and 
well connected systems of protected areas and other 
effective area-based conservation measures, and 
integrated into the wider landscapes and seascapes 
 

 

AGREED AT COP-10, NAGOYA, OCTOBER 2010 
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2020 Strategic Goals and Targets 

Strategic goal A: 
Address the underlying causes of biodiversity 
loss by mainstreaming biodiversity across 
government and society 
 
Target 2: 
By 2020, at the latest, biodiversity values have 
been integrated into national and local 
development and poverty reduction strategies 
and planning processes and are being 
incorporated into national accounting, as 
appropriate, and reporting systems. 

AGREED AT COP-10, NAGOYA, OCTOBER 2010 
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2020 Strategic Goals and Targets 

Strategic goal A: 
Address the underlying causes of biodiversity 
loss by mainstreaming biodiversity across 
government and society 
 
Target 4: 
By 2020, at the latest, Governments, business and 
stakeholders at all levels have taken steps to 
achieve or have implemented plans for 
sustainable production and consumption 
and have kept the impacts of use of natural 
resources well within safe ecological limits. 

AGREED AT COP-10, NAGOYA, OCTOBER 2010 



Global initiatives bringing science to 
policy are flourishing 
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Target 17: 
By 2015, each Party has developed, adopted as a 
policy instrument, and has commenced 
implementing an effective, participatory and 
updated national biodiversity strategy and action 
plan 
  

And at country level there is a 
renewed focus on national strategies 
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http://www.undp.org/content/undp/en/home.html


25 June, 2013 11 Biodiversity Policy Update 

Strategic goal C: 
To improve the status of biodiversity by safeguarding 
ecosystems, species and genetic diversity 
 
 

Target 11: 
By 2020, at least 17 per cent of terrestrial and inland 
water, and 10 per cent of coastal and marine areas, 
especially areas of particular importance for biodiversity 
and ecosystem services, are conserved through effectively 
and equitably managed, ecologically representative and 
well connected systems of protected areas and other 
effective area-based conservation measures, and 
integrated into the wider landscapes and seascapes 
 

 

Updating NBSAPs includes 
protected area commitments 



At current growth rates the area targets will be 
missed... 
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...and coverage will remain skewed 
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Terrestrial ecoregions 

meeting 17% target

Marine ecoregions 
meeting 10% target

We are here! 

We need 
to get 
here! 



BUT: A lot of new protected areas proposed on land... 
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...and in the sea... 
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...with increasing efforts to identify priority areas 
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...including those most threatened... 
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...as well as those important for ecosystem 
services 
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Areas of particular importance for biodiversity 
and ecosystem services 
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global carbon storage 
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Aichi targets on ecosystem services 

Strategic goal D: 
Enhance the benefits to all from 
biodiversity and ecosystem services 
 
 

Target 14: 
By 2020, ecosystems that provide essential 
services, including services related to water, and 
contribute to health, livelihoods and well-being, 
are restored and safeguarded, taking into 
account the needs of women, indigenous and 
local communities, and the poor and vulnerable 
 

 

AGREED AT COP-10, NAGOYA, OCTOBER 2010 
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…and on restoring degraded land 

Strategic goal D: 
Enhance the benefits to all from 
biodiversity and ecosystem services 
 
 

Target 15: 
By 2020, ecosystem resilience and the 
contribution of biodiversity to carbon stocks 
has been enhanced, through conservation and 
restoration, including restoration of at least 15 
percent of degraded ecosystems, thereby 
contributing to climate change mitigation and 
adaptation and to combating desertification 
 

 

AGREED AT COP-10, NAGOYA, OCTOBER 2010 
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There are growing efforts to map ecosystem 
services... 
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Action 5 of the EU Biodiversity Strategy to 
2020 calls Member States to map and assess 
the state of ecosystems and their services in 
their national territory by 2014 

There are growing efforts to map ecosystem 
services... 
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Action 5 of the EU Biodiversity Strategy to 
2020 calls Member States to map and assess 
the state of ecosystems and their services in 
their national territory by 2014 assess the 
economic value of such services, and 
promote the integration of these values 
into accounting and reporting systems at 
EU and national level by 2020. 

...which becomes particularly interesting when it 
is linked to national accounts 
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2020 Strategic Goals and Targets 

Strategic goal A: 
Address the underlying causes of biodiversity 
loss by mainstreaming biodiversity across 
government and society 
 
Target 2: 
By 2020, at the latest, biodiversity values have 
been integrated into national and local 
development and poverty reduction strategies 
and planning processes and are being 
incorporated into national accounting, as 
appropriate, and reporting systems. 

AGREED AT COP-10, NAGOYA, OCTOBER 2010 
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Increasing numbers of countries are committing 
to national accounting... 

At an event at the Rio+20 Conference on 
Sustainable Development in 2012, over fifty 
countries and 86 private companies have 
joined forces behind the move to factor the 
value of natural assets into their decision-
making 

http://www.google.co.uk/url?sa=i&rct=j&q=sustianable+development+goals&source=images&cd=&cad=rja&docid=XY0zs4GxpodICM&tbnid=MEmHjqqugNCcuM:&ved=0CAUQjRw&url=http://www.un.org/apps/news/story.asp?NewsID=41574&ei=UT2-UenRJpDs0gX5m4CQCg&bvm=bv.47883778,d.d2k&psig=AFQjCNG-UVEM153SW8H4C2NSw5xjE6rDfw&ust=1371508410183321
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...and acting on it 

A new balance sheet for a country 
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Green jobs, green growth, green economy 
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Towards a universal post-2015 agenda 

Putting sustainable development at the core 

http://www.google.co.uk/url?sa=i&rct=j&q=sustianable+development+goals&source=images&cd=&cad=rja&docid=A14f4jOjR91pwM&tbnid=jvv1fq8fcASlnM:&ved=0CAUQjRw&url=http://www.icsu.org/news-centre/news/icsu-paper-on-the-sustainable-development-goals-sdgs-published-by-nature-1/image/image_view_fullscreen&ei=hz2-UcKHOYyT0AWth4DoCw&bvm=bv.47883778,d.d2k&psig=AFQjCNG-UVEM153SW8H4C2NSw5xjE6rDfw&ust=1371508410183321
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Towards a universal post-2015 agenda 

Putting sustainable development at the core 

http://www.google.co.uk/url?sa=i&rct=j&q=sustianable+development+goals&source=images&cd=&cad=rja&docid=A14f4jOjR91pwM&tbnid=jvv1fq8fcASlnM:&ved=0CAUQjRw&url=http://www.icsu.org/news-centre/news/icsu-paper-on-the-sustainable-development-goals-sdgs-published-by-nature-1/image/image_view_fullscreen&ei=hz2-UcKHOYyT0AWth4DoCw&bvm=bv.47883778,d.d2k&psig=AFQjCNG-UVEM153SW8H4C2NSw5xjE6rDfw&ust=1371508410183321


Key messages 

Countries are being encouraged to focus on their 
biodiversity commitments -  

 

 Identifying priority areas and meeting targets 

 Re-framing around ‘natural capital’ 

 ‘Mainstreaming’ into finance and 
development planning 

 

25 June, 2013 34 Biodiversity Policy Update 



Proteus Partners Meeting 2013 
Houston, TX, USA 



the biodiversity consultancy 

Emerging government biodiversity offset 
policies and their implications for business 

Which countries? How many policies? What requirements? 
Risks and Opportunities for business? 

 
Jon Ekstrom, Director, TBC 

jonathan@thebiodiversityconsultancy.com 

 

mailto:jonathan@thebiodiversityconsultancy.com
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Industry Briefing Note – Government Offset Policies 

 Where offset policies exist 

 How rapidly they are emerging 

 Differences in offset policy 
requirements 

 Risks and opportunities for 
business 

 http://www.thebiodiversityconsultancy.com/wp-content/uploads/2012/07/Government-policies-on-
biodiversity-offsets_June-2013.pdf 
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National offset policies 

 



the biodiversity consultancy http://ec.europa.eu/environment/enveco/biod
iversity/ 

http://ec.europa.eu/environment/enveco/biodiversity/
http://ec.europa.eu/environment/enveco/biodiversity/
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Overview of the regulatory environment 

Country policy/legislation 

19 countries 
‘require’ offsets 

29 countries ‘enable’ 
offsets 

11 ‘developing’ 
policies/legislation 

59 in total that 
require/enable 

offsets 

Pieces of legislation 
(national/subnational/regional) 

38 pieces ‘require’ 
offsets 

38 pieces ‘enable’ 
offsets 
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Countries with Offset Policies – mandatory, 
discretionary, and policies still under development 

Offsets are 
Required 

32% 

Offsets  
Are Enabled 

49% 

Policy in 
development 

19% 



the biodiversity consultancy 

Increase in policy/legislation over time 

• Offset enabling legislation rose sharply from 1992 onwards (soft) 

• Offset-requiring legislation rose sharply from c. 2002 onwards (hard) 

• Increases in hard policy recently outstripped soft policy 
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The rise in industry No Net Loss-type commitments : 
a response to offset legislation? 

http://www.thebiodiversityconsultancy.com/wp-content/uploads/2012/07/Private-Sector-No-Net-
Loss-commitments.pdf 
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Govt offset policy goals and objectives 

Offset Policy Goals 

• To discourage impacts damaging to the environment, 
encourage the mitigation hierarchy 

• To provide direct compensation for residual impact 

• To require developers to share costs of environmental 
impacts with society 

Offset Policy Objectives 

• None 

• To contribute to existing / new conservation programmes 
(e.g. Protected Areas) 

• To Achieve No Net Loss or Net Gain 
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Offset policies (Bank and Govt) pose risks for 
biodiversity and for business 
 
 
1. Lack of national / landscape level conservation 

targets e.g. “We will conserve 80% of our 
remaining zebras” 

 

2. Lack of implementation mechanisms e.g. no 
conservation banks or legal tenure mechanisms 
for offsets 
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Lack of national conservation targets 

Losing 100ha of a forest – is that 3% or 0.3% of the national total? 

Governments need to set conservation targets to facilitate the 
functioning of offset policies 

Biodiversity risks losing out; Business risks being criticised in the 
future. 

South Africa – has linked offsets to conservation targets 

Australia – has not. 
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Lack of implementation mechanisms 

Most governments have not provided an implementation mechanism, 
or too few 

International lenders have also not provided any implementation 
mechanisms (e.g. IFC PS6) 

This is the largest clear risk to business: how to implement? 

 However – this is a renewed opportunity for partnership 
between business and NGOs 

 Has the WCPA ever met with the business community? 
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What mechanisms exist do exist for offset policy 
implementation? 

 

 purchase of credits from conservation banks or vegetation registers (USA, 
Canada, Australia); 

 setting up of conservation easements on new land (USA, Australia);  

 custom-built offsets in partnership or outsourced to third parties 

 payment into government conservation funds (in lieu fees) which aim to 
increase the quality or quantity of protected areas management (e.g. Brazil).  

Apart from some credit purchase / banking systems in North America and Australia, 
 these mechanisms are largely insufficient. 
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Implementation mechanisms for  
biodiversity offsets 
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Impacts of offset policies for business 

• Risks 

– Lack of clear implementation mechanisms 

– Increased costs from planning and implementation 

– Project delays 

• Opportunities 

– Competitive advantage to meet emerging legislation 

– Transform offsets in flagship CSR projects 

– Transform offsets into assets through sale of 
• biodiversity credits to other developers 

• ecosystem service credits such as forest carbon. 
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Offset Challenges 
For all: government, industry, banks, NGOs and society 

Technical 
Uncertainty in 
offset design 

Political and 
Social uncertainty 

in offset design 
e.g. land tenure 

Conflicting 

Timelines 

Insufficient 
baselines / data 

Offset 
Permanence 

Global climate 
change 
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Solutions exist 

No Net Loss design to start earlier in project life cycle 

• Complete baseline biodiversity surveys earlier 

• Use offset cost estimates to drive innovation earlier in the 
mitigation hierarchy 

• Assess offset feasibility using new tools now available: IBAT and 
No Net Loss Forecasting 

Align offsets with stakeholder priorities 

• Align offset programme with government / international priorities   
e.g. Key Biodiversity Areas, unfinanced protected areas 

• National aggregated offsets / conservation banks 
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National aggregated offsets may simplify and 
accelerate transactions for business.. 

• Sites of national conservation priority 
set up in advance to act as credit pools 
for future development impacts 

• Best done within context of NATIONAL 
CONSERVATION PLAN 

• Aligned with Government and 
Community priorities 

• Solves the timing issue 

• Solves the technical and political 
uncertainty issues 

• Requires pilotting e.g. World Bank and 
host country pilot 

National 
aggregated 

offsets 
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Summary 

Government policies are emerging very rapidly 

 Bank policies are emerging rapidly 

 This poses risks and opportunities for both 
business and biodiversity 

 Closer engagement between industry and 
conservation will be required if offsets are to be a 
mutual success 
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Thank you for listening.. 

Thanks to 

 

• Proteus Partnership 

• UNEP-WCMC 

• The World Bank 

• IFC 

• TBC 


