
IBAT– CI and BirdLife Collaboration 
Progress to Date 

• Overview and work plan update 

• Tour of the IBAT Internet Interface 
Prototype



Meeting a Critical Need 

o Companies are increasingly held 
accountable for biodiversity 
impacts associated with production 
and sourcing practices 

o Lack of access to information limits 
the ability of companies to 
integrate biodiversity risk into 
decision-making processes



Initial Industry Biodiversity 
Assessment Tool 

o A web-based, 
interactive, global 
mapping tool that allows 
users to enter GIS 
coordinates and zoom 
into a particular site to 
access biodiversity data



IBAs 

• local data, national 
process, global standards 

• practical, conservable 
units (but not necessarily 
protected) 

• internationally important 
for conservation 

• key biodiversity areas



IBA categories 

1 Species of global conservation concern 
2 Assemblage of restricted-range species 
3 Assemblage of biome-restricted species 

4 Congregations



Key Biodiversity Areas 
o Globally Threatened Species 
o Restricted-Range Species 
o Globally Significant 

Congregations 

A Multi-Institutional 
Initiative 

• PlantLife International 
• Conservation International 
• BirdLife International 
• IUCN 
• Local and regional NGOs 

Important Bird Areas and



These 
categories 
combine: 

• Vulnerability 
• Irreplaceability 

– Small range 
– Characteristic 

assemblage 
– Concentration



The IBAs of global significance that have 
already been identified 

Areas of the world where the process 
of IBA identification is still in progress 

7% 
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Light green: Important Bird Area (IBA) inventory underway; dark green: IBA 
inventory completed; pink: Key Biodiversity Area (KBA) inventory underway for 
one or more taxonomic groups other than birds (IBA inventories may also be 
ongoing/completed); red: KBA inventory completed for one or more taxonomic 
groups other than birds (IBA inventories may also be ongoing/completed)



Alliance for Zero Extinction sites 

CR/EN single­site 
endemics



Alliance for Zero Extinction Sites 

o Endangerment: Must contain at 
least one Critically Endangered 
or Endangered species 

o Irreplaceability: Must represent 
the only area where the CR or 
EN species occurs 

o Discreteness: Must have a 
definable boundary 

AZE Members 
•  American Bird Conservancy 
•  Asociacion Ecosistemas 
Andinos 

•  BirdLife International 
•  Conservation International 
•  Guyra Paraguay 
•  Island Conservation and 
Ecology Group 

•  NatureServe 
•  ProAves Colombia 
•  The Nature Conservancy 
•  Wildlife Conservation Society 
•  Wildlife Trust 
•  World Parks 
•  World Pheasant Association 
•  World Wildlife Fund



Objectives 

o Disseminate biodiversity information in 
an industry-friendly manner 

o Educate companies about biodiversity 
risks associated with their operations 

o Enable companies to assess biodiversity 
risks associated with existing and 
planned operations and supply sources 

o Direct companies to further 
information on best practices for 
biodiversity conservation



Uses of IBAT 

o Allows for high-level assessment of 
biodiversity risk at regional, national, and 
international levels 

o Provides information on methodologies used 
to prioritize areas for biodiversity 
conservation 

o Provides access to information needed to 
develop appropriate management plans for 
conservation of globally important sites and 
the species they contain



Ability to Influence Design 

Initial Biodiversity Assessment and Planning 
Systematic Approach to Integrate Biodiversity Information and Conservation 

Actions with Project Planning and Design 
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Overview of applications 

IUCN Red List 

E
xch

an
g
e 

p
rotocols 

World Database 
on Protected 

Areas 

E
xch

an
g
e 

p
rotocols 

Outcomes 
Enterprise Export  Export 

IBAT Internet 
Interface 

Business 

Business 

Business 

Web sites 

Public  Public 

Public 

Export 

Planning 

Annual work 
plans 

Ex
po
rt 

Partner 

CI­BirdLife 
collaboration tool 

Partner 

Partner



Data 
Collaboration Tool 

Outcomes 
“Enterprise” 

Planning 
System 

IBAT Internet 
Interface 

Websites 

Beta: Dec’06 
Prod: Feb’07 

Requirements: 
Mar’07 
*Beta: Nov’07 

Beta: Nov’06 
Prod: Feb’07 (Phase 1) 
Integration: Feb’08 

Requirements: Jul’07 
*Beta: ’08 
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IBAT Schematic



Key milestones during 2006 
• April - Signing of CI-BirdLife agreement on 

collaboration tool 
• May - user requirements completed 
• April-September - technical specification drafted and 

1 st phase of development completed 
• August - data conversion (IBAs of Africa, Asia, Europe, 

Middle East, parts of Americas and Pacific) and links to 
IUCN Red List and WDPA developed 

• October – launch of BirdLife component (> 100 
organisations) 

• November – 2 nd phase of development started 
• December – 1 st prototype Internet interface



Training/consultation with end user 
stake holders 

• October: BirdLife Africa Partnership (Kenya) 

• November: Mesoamerica Partners from CI & 
BirdLife (Guatemala) 

• December: BirdLife Asia Partnership (Malaysia)



IBAT Work Plan – Progress to Date 
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