
Proteus Annual Meeting June 2015

Proteus Partners Annual Meeting 2015

The Globe, London 9th and 10th June



Proteus Annual Meeting June 2015

Biodiversity as Business Intelligence: 

The growing importance of IBAT as an effective screening 
tool for corporates, financial institutions and governments 

Martin Sneary 

Programme Director, IBAT



Martin Sneary, IBAT Programme Director

Proteus Annual Meeting, 9th June 2015

Biodiversity as Business Intelligence
The growing importance of IBAT as an effective screening tool for 

corporates, financial institutions and governments



VISION (IBAT, 2008)

Decisions affecting critical natural habitats

are informed by the best scientific

information and in turn decision makers

support the generation and maintenance
of that scientific information.





"... it is clear that 
CR has moved 

from being a moral 
imperative to a 
critical business 

issue."









FTSE ESG Ratings 

Model













Subscribers/Users

Multilateral Financial 

Institutions

• Asian Development 

Bank

• International Finance 

Corporation

• World Bank 

(International Bank for 

Reconstruction and 

Development)

EPFI/OECD ECA

• Banco Bradesco

• BNP Paribas

• Credit Suisse

• EKF

• Euler Hermes (part of 

Allianz)

• ING

• JPMorgan Chase & Co

• KfW

• SACE

• Societe Generale

• Standard Chartered

• UK Export Finance

Oil and gas

• BG Group

• BP

• Chevron

• ConocoPhillips

• Eni

• ExxonMobil

• Hess 

Corporation

• JOGMEC

• Maersk

• Repsol

• Shell

• Statoil

• Total

• Tullow Oil

• Woodside

Automotive

• General Motors

Cement & 

aggregates

• Lafarge

• Votorantim

Cimentos

Chemicals

• BASF SE

Consultants

• Maplecroft

• Golder

• Others…

Food processing

• Nestle

Insurance/financial 

services

• Allianz SE

• InterRisk

Mining and metals

Barrick Gold Corporation

BHP Billiton

Newmont

Rio Tinto

Vedanta

Multi-industry

Aditya Birla Group

Mitsubishi Corporation

Packaging and paper

Mondi

Research community

Conservation NGOs



Multilateral Financial 
Institutions, 6%

EPFI/OECD ECA, 25%

Oil and Gas, 33%
Automotive, 2%

Cement and 
aggregates, 

6%

Chemicals
, 2%

Food 
processin

g, 2%

Insurance/financial 
services, 4%

Mining and metals, 13%

Multi-industry, 4% Packaging & 
paper, 2%

IBAT subscribers (business and IFC versions)



Pinpoint bottlenecks to knowledge sharing 
and knowledge discovery



For IBAT’s continued succeess, we need 
to make information easily available to 

the people who need it, when they need 

it, in a way that is easy to consume, in 
a context that is relevant to them, using 
language that resonates with their own 

work, and in a manner that instils 
confidence that the information is 

accurate & reliable



One size does NOT fit all



IBAT for Research & 
Conservation Planning

IBAT for Business IBAT for IFC







IBAT For Research and Conservation Planning



Biodiversity 
IS business 
intelligence

Corporates

Governments

InvestorsResearchers

Financers
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Understanding change in the IUCN Red List and 
how it affects decision making 

Mike Hoffmann
Senior Scientific Officer, IUCN Species Survival Commission



Understanding change in the 
Red List

and how it affects decision making



Understanding change in the Red List



Increase…



Increase…



2010

2006 2008

2012

Increase…



Assessment Goal 61,635
Species Assessed 39,223 (2014)

Assessment Goal 45,344
Species Assessed 17,218 (2014)

Assessment Goal 38,521
Species Assessed 19,738 (2014)

Assessment Goal 14,500
Species Assessed 20 (2014)

Increase…



Change in knowledge…



Change in concept…



Genuine change…



2013 2014

Assessments 6,101 5,062

Reassessments 2,207 1,066



Understanding why all this matters



For monitoring…



For international policy…
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For resource allocation…
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For identifying priority sites, like AZEs…



For offsets…



Moderating change



For knowledge…



For taxonomy…



For genuine change…



For human error…



Potential impacts that may be 
experienced as a result of the 
proposed 2D seismic operations 
include…

Disturbance of wildlife by physical 
presence and noise especially the 
endangered species Gravy's zebra 
and African wild dogs

Source: Earthview Geoconsultants Limited (Feb 2013)
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National biodiversity planning and implications 
for the private sector 

John Tayleur



National Biodiversity Planning

National Biodiversity Planning

Implications for the Private Sector

John Tayleur, Senior Programme Officer, UNEP-WCMC



National Biodiversity Planning

National Biodiversity Planning

• What is an NBSAP?

• Why is it different?

• What are the business implications?

Presentation Structure



National Biodiversity Planning

What is an NBSAP?

…biodiversity is valued, conserved, restored & wisely used, maintaining 
ecosystem services, sustaining a healthy planet & delivering benefits 

essential for all people.

• Five Strategic Goals and twenty “Aichi” Targets

The Strategic Plan for Biodiversity 2011-2020 and the Aichi Biodiversity Targets

• Global aspiration and flexible 
framework for national 
implementation

• develop, adopt as a policy 
instrument, and commence 
implementing an effective, 
participatory and updated NBSAP.



National Biodiversity Planning

• A process for addressing threats to national biodiversity and 

promoting its sustainable use. 

• The principal instrument for the implementation of the 

Convention at the national level. 

• A shorthand for implementation of Article 6 of the Convention.

NBSAPs Background

What is an NBSAP?



National Biodiversity Planning

What is an NBSAP?

• Introduction & Rationale

• Strategy

• Action Plan

• Implementation Plans

• Institutional, Monitoring & Reporting

NBSAP Content (Decision IX/8)



National Biodiversity Planning

Why is an NBSAP Different?

Article 6 of the Convention on Biological Diversity states that each Party 
shall, in accordance with its particular conditions and capabilities:

• Develop national strategies, plans or programmes for biodiversity… 

• Integrate biodiversity into relevant sectoral and cross-sectoral plans, 

programmes and policies

Legal Basis for National Implementation



National Biodiversity Planning

Why is an NBSAP Different?

• It must address all three objectives of the Convention.

• It should highlight the contribution of biodiversity and ecosystem 
services to human well being.

• It must be jointly developed, adopted, and owned by the full range 
of stakeholders involved. 

• High-level government support should be secured.

• The NBSAP is a strategic instrument for achieving concrete 
outcomes, and not a study.

Guiding Principles (Decision IX/8)



National Biodiversity Planning

Why is an NBSAP Different?

• Strategy and prioritization.

• Focus on three CBD objectives.

• Both political and technical.

• Participatory process.

• Integration into key sectors.

• Link to national development plans.

• Resource mobilization plans.

• National budgeting processes.

• Monitoring and Review.

First Generation NBSAP Lessons



National Biodiversity Planning

Why is an NBSAP Different?

• Develop national and regional targets, using the Strategic Plan and its Aichi 

Targets, as a flexible framework...; 

• Review…update and revise NBSAPs, in line with the Strategic Plan…and adopt 

as a policy instrument…; 

• Use NBSAPs as…instruments for the integration of biodiversity targets into 

national development and poverty reduction policies…economic sectors and 

spatial planning processes, by Government and the private sector at all levels;

• Monitor and review the implementation of NBSAPs…and report to the COP…

Mandate for Updating NBSAPs (Decision X/2)



National Biodiversity Planning

Implications for Business

Strategic Goal A: Address the underlying causes of biodiversity 
loss by mainstreaming biodiversity across government and society

Mainstreaming of Biodiversity Values into 
Development Planning and National Accounting.

Incentive and Subsidy Reform

Sustainable Production and Consumption

The Strategic Plan and Aichi Biodiversity Targets



National Biodiversity Planning

Implications for Business

• Global Platform on Business and 
Biodiversity

• Strategy and Activities
– Helping in the formation of regulation 

through COP decisions

– Assisting companies to understand and 
mainstream biodiversity

– Facilitating the harmonization of standards 
and guidelines

– Evaluation of Tools and Mechanisms

– Outreach through various meetings

– Publication of Business Magazine

CBD activities



National Biodiversity Planning

Implications for Business



National Biodiversity Planning

Implications for Business

35 post-2010 NBSAPs analysed

• Twelve mention involvement of the private sector
– Belgium, Cameroon, Colombia, Dominica, Dominican Republic, Estonia, Georgia, 

Guatemala, Japan, Spain, Switzerland, Namibia

• Three involved the private sector in the revising committee
– Namibia; Chamber of mines in NBSP Steering Committee

– Estonia; Forest & Wood Industries Association

– Dominican Republic

CBD ANALYSIS OF CONTENTS OF THE REVISED NBSAPs



National Biodiversity Planning

Implications for Business

Participatory Revision and Stakeholder Engagement
– Government Ministries / Sectors

– Sub-national and Local Government 

– Civil Society Organisations

– Business and the private sector

– NGOs and IGOs

NBSAPs as a Vehicle for Mainstreaming



National Biodiversity Planning

Implications for Business

• First mover advantages

• Growth markets & access to resources

• Positioning

• No legislative blindsiding

• Taxation, incentives and subsidies

What CBD Business Decisions mean for Business Everywhere



National Biodiversity Planning

Implications for Business

Namibia

• Drafting a bill on waste management and pollution control. 

• Develop, monitor and enforce standards on soil, water and air quality and 
occupational health.

Cameroon

• Mandatory regulatory provisions to conduct Environmental and Social 
Impact Assessments and Environmental Audits during implementation.

Estonia

• Soil protection measures are planned

Belgium

• Natural capital considerations into private sector accounting.

Policy Reform & Regulatory Drivers



National Biodiversity Planning

Implications for Business

Jordan

• Amend Environment Protection Law (2006) by 2017.

Burundi

• Adopted a Bill on Biodiversity in 2013.

Dominican Republic

• Draft sectoral law on biodiversity submitted to Parliament for adoption

Policy Reform & Regulatory Drivers



National Biodiversity Planning

Why is an NBSAP Different?

• Biodiversity laws that provide for biodiversity planning
– Japan: Basic Act on Biodiversity 2008 (article 11)
– Viet Nam: Biodiversity Law 2008 (chapter 2)

• Legislation of specific themes, activities or sectors
– Laws requiring Strategic Environmental Assessments and/or Environmental Impact 

Assessments
• Armenia Law on Environmental Impact Assessment (EIA) (1995)
• Lithuania Law on EIA of Proposed Economic Activity (2005)

– Laws regulating specific sectors
• Cambodia- Fishery Law, 2006
• Finland - the Forest Act of 12 December 1996

• Laws providing for environmental planning
– Kenya’s Environmental management and co-ordination Act 1999
– Serbia’s Environmental protection Law 2004
– The Former Republic of Macedonia’s Law on Nature Protection 2004 

NBSAPs Adoption as a Policy Instrument



National Biodiversity Planning

Implications for Business

Namibia

• Analysing and reforming any harmful subsidies and introducing 
environmental taxes and levies and market-based instruments as part 
of an Environmental Fiscal Reform Framework.

Estonia

• Subsidy improvements included under Activity 2.7.1

Belgium

• Phasing out perverse incentives

Reform of Subsidies



National Biodiversity Planning

Implications for Business

Peru

• Incentives developed and coordinated across sectors and between 
levels of government, for engaging the private sector.

Colombia

• Recognition that some economic incentives may be harmful to 
biodiversity e.g. mercury in gold mining.

Reform of Subsidies



National Biodiversity Planning

Why is an NBSAP Different?

• Implementing Agency sign-off (GEF eligible) 

• Peer and expert review

• Adoption by the Party:
– The National Parliament

• Vietnam, Croatia, Finland and the Netherlands

– The Cabinet or Interministerial Body

• Guyana, Tuvalu, Belgium, Japan, Myanmar, Switzerland, Belarus,

– By Decree

• Brazil, Peru, Ecuador, Tajikstan, Georgia, Spain, 

– Environmental Ministry

• Greece,

Finalising and Adopting an NBSAP



National Biodiversity Planning

Implications for Business

NBSAPs should reflect the Strategic plan and Aichi Biodiversity Targets, 
but are developed in a national and sub-national context.

• Many are adopted by high-level Government authority.

• Some are strong policy instruments with cross-sectoral ownership.

• Some will have relevant actions e.g. map threats, analyse legislative framework.

• Some specifically define a legislative reform agenda.

• Some define subsidy reform.

• Some have cross-sectoral implementation bodies.

Take Home Messages…



National Biodiversity Planning

National Biodiversity Planning

Implications for the Private Sector

THANK YOU

Questions?


