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Biodiversity, Natural Capital and Ecosystem 
Services



What does this mean for 
business?



Source: Doing business with nature , CISL 2015

The opportunities



“We cannot sacrifice the long-
term dependencies of our business 
upon water, biodiversity and soil for 
short-term gains.”

José Lopez
Ex-Executive Vice President, Nestle S.A



Impacts and dependencies

Impacts Dependencies

Business Good soil structureErosion

Water

Biodiversity

Soil

Business



• Business rationale to 
understand and 
reduce their impacts 

• Missing 
biodiversity… 

Kering EP&L



Healthy Ecosystem Metric

Measure Drive

the impact from 
sourcing raw materials 
on biodiversity, soil and 
water in global supply 
chains

credible impact data 
that companies can use 
to develop targets or 
KPIs

Identify Inform

high-risk locations 
where a company is 
most likely to experience 
biodiversity, soil and 
water risks or create 
negative impacts

response strategies to 
safeguard natural capital 
and drive improved 
business performance 
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Bringing biodiversity into the heart of business led natural 
capital approaches



• Biodiversity is still seen as immaterial to many companies
• Biodiversity concerns tend not to be considered across 

business units
• Biodiversity is often missed in natural capital assessments
• Benefits from biodiversity are not fully captured
• Simple, practical advice is missing to support business in 

overcoming these challenges 

The Challenge
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Biodiversity values



Should we fill in the missing gaps?



Should we think about the ‘stock’?



Project objectives

Phase 1

• Stakeholder 
mapping & 
initial issue 
identification

Phase 2

• Scoping needs 
& stakeholder 
engagement

Phase 3

• Development 
of decision 
support tools

Phase 4

• Testing and 
capacity 
building

Phase 5

• Scaling up & 
roll out

Improved incorporation of biodiversity in 
natural capital assessment 



Project timeline

Phase 1

• Stakeholder 
mapping & 
initial issue 
identification

Phase 2

• Scoping needs 
& stakeholder 
engagement

Phase 3

• Development 
of decision 
support tools

Phase 4

• Testing and 
capacity 
building

Phase 5

• Scaling up & 
roll out

Complete

May 2017

Ongoing Due to commence end of June 2018

2018                                                    2019       



What are companies saying?
• Reasonable understanding of biodiversity and 

ecosystem  services, but relationship with natural 
capital less clear

• Biodiversity still viewed as a fringe issue

• Only material for companies with direct impacts on 
land, or in biodiverse regions

• Dependencies rarely recognised

• Natural capital assessments focus on water and carbon



THE ASK?
23

What do you need further to assess biodiversity as part of natural capital 
assessments in your company?

Regulatory requirements for conservation

Need to communicate biodiversity risk

Need to show value of biodiversity

Enabling environment- reasons to consider 
biodiversity 

A dialogue between biodiversity 
scientists and businesses is required

Need metrics & monetization 
methods

Dialogue with different sectors, diverse 
stakeholders



Contact Dr Gemma Cranston
Director, Natural Capital
Email: gemma.cranston@cisl.cam.ac.uk

www.cisl.cam.ac.uk/natcap
www.cisl.cam.ac.uk 
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