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• Natural capital – trends and new 
developments (James Vause, Lead 
Economist UN Environment World 
Conservation Monitoring Centre)

• Natural capital assessments and the 
private sector (Hannah Pitts, 
Relationships Director, Natural 
Capital Coalition)

• Integrating biodiversity into natural 
capital assessments (Gemma 
Cranston, Director, Natural Resource 
Security, University of Cambridge 
Institute for Sustainability 
Leadership)

• Discussion

Ongoing developments around 
natural capital



NATURAL CAPITAL: 2017 THE YEAR OF IMPLEMENTATION? 
James Vause, Lead Economist
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• What is natural capital
• The evolution of natural capital and 

thinking and recent initiatives
• Tools and guidance emerging 
• Where is it taking us
• Perspectives from recent meetings

What’s the plan?
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What is natural capital?

Natural capital includes:

• Species
• Ecological communities 
• Soils
• Freshwaters 
• Land
• Minerals
• Atmosphere
• Subsoil assets
• Oceans
• Natural processes & 

functions
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A work area gaining momentum

2005 Today

Beyond GDP

(Wealth not income)

Making 

nature 

economically 

visible
Business

Finance

Interconnections
Language 

mainstreamed

Meeting the 

promise

Delivering in 

practice

Countries
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Where is this taking us? 

Decision making that reflects the role of the biosphere in delivering our social 
and economic objectives 

AZOTE IMAGES FOR STOCKHOLM RESILIENCE CENTRE
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Tools and guidance 

www.naturalcapitaltoolkit.org 

http://www.naturalcapitaltoolkit.org/
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Natural capital accounting

Conservation:
• Threatened species
• Endemic species
• Migratory species
• Evolutionary distinct species

Ecosystem condition 
and functioning:
• Keystone species
• Trophic groups
• Taxonomic groups
• Functional groups
• Structural classes

Ecosystem condition:
• Umbrella species
• Specialist species
• Generalist species

Remme et al., (2016) Exploring spatial indicators for biodiversity accounting 

Direct ecosystem service:
• Charismatic species
• Wild food species
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Driving change

Integration of objectives Integration over scale
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Recent events
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World Forum on Natural Capital, Edinburgh November 2017



13

@NatCapCoalition #NatCapProtocol

How can we bring natural 
capital activity together? 

Hannah Pitts, Natural Capital Coalition
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The Coalition

The Coalition is a collaboration representing all parts of society.

Representing c.270 organizations, all working on natural capital. 

Purpose

To mainstream the 

inclusion of natural 

capital in decision 

making, harmonizing 

approaches and getting 

them to scale, quickly.

Our Vision 

A world that conserves 

and enhances natural 

capital
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Operational

e.g. increasing cost 

of scarce resources, 

supply interruption 

due to changes in 

weather, efficiency 

gains from 

alternative sourcing

Legal and 

regulatory

(e.g. advantage 

over future 

legislation, 

increased chance 

of winning permits 

and licenses) 

Reputational 

and marketing

(e.g., negative 

media coverage 

of impacts, new 

‘greener’ markets 

and products)

Financing

(e.g. improved 

access to 

finance, or 

increased 

margins) 

Societal 

(e.g., health impacts on 

local communities, 

positive social 

contribution from 

ecosystem services, 

social license to 

operate)

Businesses both impact and depend on natural capital.

this brings risks and opportunities to themselves, and to society. 

Why is business interested? 
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Operational
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Financing

(e.g. improved 

access to 

finance, or 

increased 

margins) 

Societal 

(e.g., health impacts on 

local communities, 

positive social 

contribution from 

ecosystem services, 

social license to 

operate)

Businesses both impact and depend on natural capital.

this brings risks and opportunities to themselves, and to society. 

Why is business interested? 

Strong demand to help business generate 

trusted, credible, and actionable information

to better inform decisions
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Introducing the Protocol

There are many different approaches to natural capital and a 
lot of work has been carried out already. The Natural Capital 

Protocol standardizes this into a single global framework
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The Natural Capital Protocol is a 

standardized framework for business 

to identify, measure and value its direct 

and indirect impacts and dependencies 

on natural capital

Introducing the Protocol
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Impacts

Measure

Separate issues 

Dependencies

Value

A systems approach

What does natural capital thinking offer? 
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Apparel

Sector Guides and Supplements

The Coalition will develop new guides in partnership with sector initiatives and 
associations

Food & 
Beverage

Protocol

Built 
Environment

Forest 
products

Finance

Oceans

Sector Guides Supplements

Biodiversity

Data

…? …?
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Application of the Protocol

Assess risks and opportunity 

Compare options

Assess impact on stakeholders

Estimate total value

Communicate internally or externally



Identifying business needs for dealing with biodiversity in 
natural capital assessments



Introduction

This project aims to strengthen the representation 
of biodiversity in natural capital assessments

The project is being carried in a collaboration 
between the 

Natural Capital Coalition and the Cambridge 
Conservation Initiative

and is supported by the European Commission.



Our challenge 

• Biodiversity is still seen as immaterial to many 
companies

• Biodiversity concerns tend not to be considered across 
business units

• Biodiversity is often missed in natural capital 
assessments

• Benefits from biodiversity are not fully captured
• Simple, practical advice is missing to support business 

in overcoming these challenges 
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• Biodiversity concerns tend not to be considered across 
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Where does biodiversity ‘fit’ in 
natural capital approaches? 

!!!



Biodiversity values



What are we trying to achieve?

Objectives

• To determine the business needs for advice on incorporating biodiversity into 
natural capital approaches 

• To identify how this should be presented for easy access to businesses.



Get involved!

Stakeholder needs
• Business perceptions 

of biodiversity and 
natural capital

• Expert insight 
• Stakeholder mapping

Engagement

• Engaging a group of 
key stakeholders from 
governments, NGOs, 

academia and the 
private sector 

Exploring responses

• Exploring appropriate 
responses to enable 
better integration of 

biodiversity 

Workshops

Report
Engagement with business 

stakeholders
Project phase 3



Get involved!

Want to run a workshop?

Get in touch!

Gemma.cranston@cisl.cam.ac.uk

mailto:Gemma.cranston@cisl.cam.ac.uk
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DISCUSSION



UN Environment
World Conservation Monitoring Centre

www.unep-wcmc.org
@unepwcmc

UN Environment
World Conservation Monitoring Centre

www.unep-wcmc.org
@unepwcmc

Speakers:

James Vause
(james.vause@unep-wcmc.org)
Hannah Pitts
(hannah.pitts@naturalcapitalcoalition.org)
Gemma Cranston
(gemma.cranston@cisl.cam.ac.uk)

Happy Holidays!


